





Minutes of the Regular City Council Meeting
Monday, October 1, 2018

GPS system lease coincides with the golf carts lease.

Ms. Nelson stated the GPS system enables efficiency in course operations while enhancing the
experience for the golfers. Ms. Nelson stated the GPS benefits are monitoring play and tee times,
geo-fencing, two-way communications, and fleet management. The annual cost for the GPS system
lease would be $21,564.

Ms. Nelson announced there would be a delay in the opening of the Golf Course. Instead of October
13, 2018, the opening is now scheduled for November 10, 2018. There will be a soft-opening on
November 9,2018. She explained more time is needed for refurbishments to the Clubhouse, systems
implementation and staff training.

A discussion ensued regarding the GPS system, and Director of Parks and Recreation Mr. Phitides
addressed related concerns and questions.

Roll call vote: Ayes — Hoffman, Thomason, Vogelsang, Buck, Doherty, and Mayor Latham
Nay - Wilson
. The motion passed with a 6 to 1 vote.

Item #18-187 — Approve the Purchase, Installation, and Maintenance of Power Over Ethernet
Cameras and Battery Backups for the Pollution Control Plant and Water Plants from
Archimedes Systems, Inc.

Motion: It was moved by Ms. Wilson and seconded by Ms. Hoffman, to approve the purchase,
installation, and maintenance of Power Over Ethernet cameras and battery backups for the Pollution
Control Plant and Water Plants from Archimedes Systems, Inc.

Discussion: Ms. Nelson explained the security camera systems were installed in 2008 at the
Pollution Control Plant and Water Plants. The technology is now obsolete and has begun to fail due
to the corrosive environment. Archimedes Systems, Inc. is offering a solution that uses modern
Power Over Ethernet cameras with a comprehensive maintenance contract to keep the systems
running optimally.

Ms. Nelson stated this system has 200 times the current bandwidth and includes 22 cameras at the
Pollution Control Plant and 19 cameras at the Water Plants. The software will provide local viewing
at the plants as well as remote viewing via a web portal for authorized users.

The cost of the camera systems is $59,950 for the Pollution Control Plant and funds are available in
the FY2018 budget. The cost for the Water Plants is $54,990 and would be funded in the FY2019
budget. The annual service agreement for both the Pollution Control Plant and Water Plants is
$4,000.

Roll call vote: Ayes — Thomason, Vogelsang, Wilson, Buck, Doherty, Hoffman, and
Mayor Latham.
The motion passed unanimously.

Item #18-188 — Approve the Emergency Repair of a 36" Stormwater Outfall Pipe, Located
Within the 11** Fairway at the Golf Course, Completed by G & H Underground, Inc.

Motion: It was moved by Ms. Wilson and seconded by Ms. Hoffman, to approve the emergency
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repair of a 36" storm water outfall pipe, located within the 11" Fairway at the Golf Course,
completed by G & H Underground Contracting, Inc.

Discussion: Ms. Nelson explained that in July 2018, the City Manager authorized the emergency
repair of this pipe upon the discovery of a noticeable sinking hole caused by the heavy equipment
used during the golf course renovation. The pipe was originally installed in 1996. The final cost of
$34,500 was below the authorized amount and funded using Tax Increment Funds by the Downtown
Redevelopment Agency.

Roll call vote: Ayes — Vogelsang, Wilson, Buck, Doherty, Hoffinan, Thomason, and
Mayor Latham.
The motion passed unanimously.

Item #18-189 a. Appriove a Contract with Lloyds Construction & Cohsulting for the
Construction of Three ADA Compliant Dune Walkovers in the Amount of $344,899.92

Motion: It was moved by Ms. Wilson and seconded by Ms. Hoffinan, to approve a contract with
Lloyds Construction & Consulting for the construction of three (3) ADA Compliant dune walkovers
for the amount of $344,899.92.

Discussion: Ms. Nelson stated there are 49 walkovers in the City. Twenty—eight of them are
located in the Downtown Community Redevelopment District, and three (3) of the 28 are ADA
Compliant. The walkovers were constructed in 2002, have been damaged and repaired several
times, are overtaken by sand, and have exceeded their useful life expectancy.

The three (3) ADA Compliant walkovers are located at 5" Avenue North, Beach Boulevard, and 6
Avenue South. The new walkovers are required by the Florida Department of Environmental

Protection to be three (3) feet above the top of the dunes. After the completion of the Army Corp of
Engineers shore protection project, the height of the walkovers will be approximately 17 feet high.
Instead of pressure treated lumber, the contractor will be using reinforced plastic decking and top
rails, vinyl coated wire mesh sides, and aluminum handrails for a modern design to provide safety
and longevity. Using the new materials for the walkovers will increase the life expectancy as well
as reduce the cost by approximately $50,000.

The funding for the project was appropriated by the Community Redevelopment Agency in August
2018 using Tax Increment Funds.

A discussion ensued, and questions were raised about the walkovers. Public Works Director David
Millinor addressed concerns and answered questions regarding the walkovers.

Roll call vote: Ayes — Wilson, Buck, Doherty, Hoffman, Thomason, Vogelsang, and
Mayor Latham.
The motion passed unanimously.

Item #18-189 b. Approve a Contract with Applied Technology Management, Inc. for
Administration Services Related to the Construction of Three (3) ADA Compliant Dune
Walkovers in the Amount of $10,450.

Motion: It was moved by Ms. Wilson and seconded by Ms. Hoffman, to approve a contract with
Applied Technology Management, Inc. for Administration Services related to the construction of
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