
City Council 

City of Jacksonville Beach 

Agenda 

11 North Third Street 
Jacksonville Beach, Florida 

Council Chambers 7:00 PM Monday, November 7, 2016 

MEMORANDUM TO: 

The Honorable Mayor and 

Members of the City Council 

City of Jacksonville Beach, Florida 

Council Members: 

The following Agenda of Business has been prepared for consideration and action at the Regular 

Meeting of the City Council. 

OPENING CEREMONIES: INVOCATION, FOLLOWED BY SALUTE TO THE FLAG 

ROLL CALL 

APPROVAL OF MINUTES 

 16-497 Regular City Council Meeting Held October 17, 2016 

ANNOUNCEMENTS 

COURTESY OF THE FLOOR TO VISITORS 

MAYOR AND CITY COUNCIL 

CITY CLERK 

CITY MANAGER 

a. 16-498 Approve the Attached Final Plat Documents for Parts of Lot 1 and 2, Block 
172, Ocean Villa Replat Subdivision, Supporting a Four Townhouses 
Residential Subdivision (104, 106, 108, and 112 17th Avenue North) (John 
Atkins, Applicant) 
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November 7, 2016 City Council Agenda 

b. 16-499 Authorize the City Manager to Provide Written Notice to Cancel the 1982 
Contract for Backup Interconnection and Electric Services with JEA 

c. 16-500 Approve an Amendment to Reduce the Lease Rate for the Commercial 
Lease Agreement with Four Brothers of Jacksonville Inc. 

d. 16-501 Authorize the Performance Contract - Part 1 with Johnson Controls, Inc., to 
Install New Water Meters, Gas Meters, and Automated Reading to the 
City's Utility Metering Systems within the City Limits of Jacksonville Beach 

e. 16-502 Approve the City of Jacksonville Beach's Participation in a Contract for GIS 
Services Between the City of Tallahassee and Power Engineers, Inc., Using 
ERP Capital Improvement Funds 

f. 16-503 Approve the Expenditure of $716,005 for the Replacement of Three Main 
Components of our Public Safety Radio System; (3) Dispatch Consoles, (1) 
Astro Site Repeater 5-Channel Repeater, and (1) L1 Controller 

RESOLUTIONS 

 

16-504 RESOLUTION 1967-2016 
 
A RESOLUTION PROVIDING FOR THE SALE OF SURPLUS PROPERTY 

ONLINE 

ORDINANCES 

ADJOURNMENT 

NOTICE 

In accordance with Section 286.0105, Florida Statutes, any person desirous of appealing any decision reached at this 
meeting may need a record of the proceedings. Such person may need to ensure that a verbatim record of the 

proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.  
 

The public is encouraged to speak on issues on this Agenda that concern them.  Anyone who wishes to speak should 

submit the request to the City Clerk or to the recording secretary prior to the beginning of the meeting.  These forms 
are available at the entrance of the City Council Chambers for your convenience. 

 

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities 
needing special accommodation to participate in this meeting should contact the City Clerk’s Office at (904) 

247-6299, extension 10, no later than one business day before the meeting. 
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Minutes of Regular City Council Meeting 
held Monday, October 17, 2016, at 7:00 P.M.  
in the Council Chambers, 11 North 3rd Street, 
Jacksonville Beach, Florida.  
 
 
OPENING CEREMONIES: 
 
Council Member Wilson gave the invocation, followed by the salute to the flag. 
 
CALL TO ORDER: 
 
Mayor Latham called the meeting to order at 7:00 P.M. 
 
ROLL CALL: 
 
Mayor: William C. Latham 
 
Council Members: Lee Buck                        Keith Doherty                Christine Hoffman 
 Bruce Thomason            Phil Vogelsang               Jeanell Wilson   
 
Also present were City Manager George Forbes, City Clerk Laurie Scott, and Assistant City Clerk 
Catherine Ponson. 
 
APPROVAL OF MINUTES 
 
It was moved by Ms. Wilson, seconded by Ms. Hoffman, and passed unanimously, to approve the 
following minutes, as presented: 
 

• Regular City Council Meeting held on October 3, 2016 
 

ANNOUNCEMENTS: 
 
COURTESY OF THE FLOOR TO VISITORS: 
 
Speakers: 

• Sandy Golding, 1203 18th Avenue North, Jacksonville Beach, stated her appreciation 
to Mayor Latham and all City staff for their efforts during Hurricane Matthew. She 
announced that Beaches Watch would hold the Jacksonville Beach Candidate Forum 
on Wednesday, October 19, 2016, 7:00 P.M., at Jacksonville Beach Elementary 
School. The forum is being sponsored by Beaches Watch and JBEPTA MaPS 
Academy. 
 

• Kevin Brown, 1833 Kings Court, Jacksonville Beach, spoke regarding the sea oat 
replanting and dune replacement at Jacksonville Beach.  
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• Art Graham, 602 3rd Avenue North, Jacksonville Beach, complimented the City on 
making the public aware of the importance of evacuating the beach during Hurricane 
Matthew and making sure the area was safe before opening the beach after the storm.  

 
MAYOR AND CITY COUNCIL 
 

Item # 16-495, Employee of the Quarter Presentation 
 

Mayor Latham read letters of appreciation for Jamison Parker, Beaches Energy 
Services, and Michael Bequette, Building and Maintenance, and presented them with 
Employee of the Quarter pins. 
 
Betsy Kirshbaum, Fire Department, also received Employee of the Quarter 
recognition and was unable to attend. 
 

CITY CLERK:  
 
CITY MANAGER: 
 

(a)       Item #16-490, Accept the Monthly Financial Reports for the Month of 
September 2016 
 

Motion:   It was moved by Ms. Wilson and seconded by Ms. Hoffman, to accept 
the monthly financial reports for the month of September 2016, as 
submitted by the Chief Financial Officer. 

 
Roll call vote:  Ayes –  Buck, Doherty, Hoffman, Thomason, Vogelsang, Wilson, 

 and Mayor Latham. The motion carried unanimously. 
 

(b)     Item #16-491, Discussion of Draft Hurricane Matthew After Action Report 
 

Mr. Forbes presented a video showing scenes from the area during and after 
Hurricane Matthew, which passed the Jacksonville Beach coast on Friday, October 
7th, 2016. He gave a report of the damage to Jacksonville Beach. He discussed debris 
removal, dune restoration, and the current shore protection project. 
 
Ty Edwards, Public Works Director, stated there are two contractors for debris 
removal. Ceres Environmental Services removes the debris. DebrisTech monitors and 
tracks the debris. There are currently seven trucks removing debris in Jacksonville 
Beach, and so far they have removed 14,500 cubic yards of debris. The trucks are 
operating seven days a week.  
 
Mr. Forbes recognized Public Works staff for being able to keep water service on 
during the storm.  
 
 



Minutes of the Regular City Council Meeting 
Monday, October 17, 2016 
 

 CC 161017 mins                                                                                                                                                   Page 3 of 6 
 

Mr. Edwards also recognized Public Works staff for keeping the sewer and 
stormwater systems operational during the storm. He reported the Streets Division 
began removing trees and sand which enabled residents to return to the beach the next 
day.  
 
Joe Mitrick, Baptist Beaches Hospital President, thanked all City departments for 
their help before, during, and after the storm.  
 
Allen Putnam, Beaches Energy Director, reported every customer was without power 
at 2:05 P.M, Friday, October 7th, 2016. This included all three transmission lines from 
the mainland being down. At 8:00 P.M., he sent crews into the field to begin repair. 
There was 91% of service restored in 14 hours and 100% in two days.  
 
Fire Chief David Whitmill stated that once the evacuation order was issued, Hicks 
Hall at the University of North Florida in Jacksonville was secured as the Emergency 
Operations Center. He stated that generators were operational during the storm at the 
Fire Stations enabling crews to stay and begin damage assessment Saturday morning. 
He reported there were 32 calls for service on Saturday, October 8th, 2016, and 24 
calls for service on Sunday, October 9th, 2016.  He added the Fire Department is still 
conducting damage assessments on hotels and condominiums on 1st Street.  
 
Police Chief Pat Dooley stated the Communications Center was switched to the 
Emergency Operations Center in downtown Jacksonville, including computers, radio 
transmission, and phone lines. The Police Department assisted with the evacuation of 
the homeless. The Police Department coordinated with the City of Jacksonville 
Sheriff’s Office regarding bridge closures.  He added there was a contingency of 
approximately ten officers that remained at the beach during the storm to maintain 
order. He reported that since much of the power was restored and water still on, the 
beach reopened at noon on Saturday, October 8th, 2016. 
 
Mr. Forbes concluded the discussion by stating the City is continuing to work on 
hurricane issues including debris cleanup and obtaining FEMA (Federal Emergency 
Management Agency) declarations for permanent repairs (to public property) and 
individual assistance. 

 
(c)      Item #16-492, Discussion of the Performance Contract - Part 1 with Johnson 

Controls, Inc., to Install Improvement Measures to the City's Utility Metering 
Systems within the City Limits of Jacksonville Beach 

 
Mr. Edwards introduced Justin Newbern, project manager and engineer with Johnson 
Controls. Mr. Newbern gave an update on the “Guaranteed Energy, Water, and 
Wastewater Cost Savings Project.” Phase A, selecting a Performance Savings 
Contractor, and Phase B, authorizing a Project Development Agreement to perform 
an investment grade audit, are complete.  Phase C, Part 1 is the implementation 
portion that will focus on water and natural gas metering. Phase C, Part 2 will include 
the remaining natural gas meters and a pilot program for electric metering. 
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Mr. Newbern reported there will be a new Automated Metering Infrastructure (AMI) 
System installed which allows wireless communications with water, gas, and electric 
meters. The AMI system will enable the City to assist the customers when a water 
leak occurs. 
 
Mr. Newbern explained the new water meters are solid state meters with no moving 
parts. Mr. Forbes pointed out that the new meters have batteries and when the 
batteries wear out, the entire meter must be replaced. Mr. Newbern stated that the 
smaller meters have a 20-year warranty, with replacement costs in years 11 through 
20 being prorated.  He added that the project would pay for itself in 14 years. 
 
Mr. Forbes commented that the City would have to include meter replacement costs 
in the Five-Year Capital Plan each year in anticipation of being able to replace the 
meters. He added it would be a significant investment and advised the City Council 
that they will be voting at the next meeting on Part 1 of this phase of the project, 
which will focus on water and natural gas metering. 
 
Mr. Vogelsang stated he had concerns that the City is going to have to replace the 
meters at the same time the City is getting the return on their investment. He asked 
Mr. Newbern if these meters were the best option considering their battery life. 
 
Mr. Newbern answered that these meters have the longest meter warranty within the 
industry. He added every meter would be factory tested for accuracy before being 
installed. 
 
Mr. Thomason asked if we will be notifying those customers of the increase in their 
water bills due to the accurate meter readings. Mr. Newbern answered there would 
be a group of existing customers who receive an increase, however, based on average 
water use, the increase will be gradual. 
 
Mr. Thomason commented the City still needs to publicize clearly the potential of an 
increase and inform our customers about the new water meters. 
 

(d)   Item #16-493, Award Continuous Service Contracts to Tank Rehab LLC,  
American Tank Maintenance LLC, and Utility Services Company in Response 
to RFP No. 05-1516 for Elevated Tank Maintenance 

Motion:  It was moved by Ms. Wilson and seconded by Ms. Hoffman,  to award 
continuous service contracts to Tank Rehab LLC, American Tank 
Maintenance LLC, and Utility Services Company, in response to RFP No. 
05-1516 for Elevated Tank Maintenance, for a period of five years and 
authorize the Mayor and City Manager to execute contracts with these 
firms as described in the memorandum from the Public Works Director 
dated October 11, 2016. 
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Mr. Forbes explained the City has two elevated water storage tanks located on 
Gordon Avenue and 11th Avenue North. Tank maintenance is critical, which includes 
inspections, renovations, and repairs. 

Proposals were sent to five firms, and the City received three responses. City staff 
recommends using all three firms, Tank Rehab, LLC, American Tank Maintenance 
LLC, and Utility Services Company on continuing service contracts for a period of 
five years. 

 
Roll call vote:  Ayes –    Doherty, Hoffman, Thomason, Vogelsang, Wilson, Buck,  

and Mayor Latham. The motion carried unanimously. 
 

 (e)       Item #16-494, Award Bid No. 1516-18 Power Transformer for Guana Substation 
to the Lowest Responsive, Responsible Bidder, Georgia Transformer Corp. 

 
Motion:   It was moved by Ms. Wilson and seconded by Ms. Hoffman, to award Bid 

Number 1516-18, titled Power Transformers for Guana Substation to the 
lowest responsive, responsible bidder Georgia Transformer Corp., as 
explained in the memorandum from the Director of Beaches Energy 
Services dated October 12, 2016. 

Mr. Forbes stated that the City needs a second 50 MVA (milli volt amps) transformer 
at Beaches Energy Guana Substation. This is necessary to enhance system reliability 
and accommodate load growth at the south end of our service territory. Eight 
proposals were sent to approved manufacturers, and Georgia Transformer 
Corporation had the lowest responsive bid of the six received.  

 
Roll call vote:  Ayes –  Hoffman, Thomason, Vogelsang, Wilson, Buck, Doherty, 

and Mayor Latham. The motion carried unanimously. 
 
RESOLUTIONS:  
 

Item # 16-496  RESOLUTION NO. 1965-2016 
 
Mayor Latham requested that the City Clerk read Resolution No. 1965-2016, by title 
only, whereupon Ms. Scott read the following: 
 
“A RESOLUTION OF THE CITY OF JACKSONVILLE BEACH, FLORIDA 
AUTHORIZING THE CITY MANAGER TO PAY ADDITIONAL WAGES TO 
EXEMPT EMPLOYEES ASSIGNED TO PREPARATION, RESPONSE AND 
RECOVERY EFFORTS DUE TO NATURAL DISASTERS, SEVERE 
WEATHER OR CATASTROPHIC EVENTS” 
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Motion:   It was moved by Ms. Wilson and seconded by Ms. Hoffman, to adopt 
Resolution No. 1965-2016, amending Resolution No. 1710-2004 and 
authorizing the City Manager to pay additional wages to exempt 
employees assigned to preparation, response and recovery efforts due to 
natural disasters, severe weather or other catastrophic events, effective 
October 17, 2016, as described in a memorandum from the Chief Financial 
Officer dated October 12, 2016. 

 
Mr. Forbes explained the City’s supervisory, management, and professional level 
employees are considered exempt and do not normally receive overtime 
compensation. The City has historically compensated exempt employees during 
natural disasters. Mr. Forbes stated this resolution further clarifies the previous 
Resolution No. 1710-2004 adopted on September 7, 2004.  
 
Ms. Wilson asked if FEMA would reimburse the City for the compensation of those 
employees. Mr. Forbes said that he anticipates a reimbursement [subject to FEMA 
approval.] 
 
Roll call vote:  Ayes  – Thomason, Vogelsang, Wilson, Buck, Doherty, Hoffman, 

and Mayor  Latham. The motion carried unanimously. 
 

 
ORDINANCES: 
 
  

There being no further business, the meeting adjourned at 8:55 P.M. 
 

 
Submitted by: Laurie Scott   

                          City Clerk                                             
 

Approval: 
 
________________________ 

        William C. Latham, MAYOR 
         
 

Date: ___________________ 



JACl<SONVILLE 
BEACH 

City of 

Jacksonville Beach 

City Hall 

11 North Third Street 

Jacksonville Beach 

FL 32250 

Phone: 904.247.6231 

Fax: 904.247.6107 

Planning@jaxbchfl.net 

www.jacksonvillebeach.org 

DEPARTMENT OF PLANNING & DEVELOPMENT 

MEMORANDUM 

To: 

From: 

Re: 

Date: 

George D. Forbes, City Manager 

Heather Ireland, Senior Planner 

Ocean Villa, Replat of Lot 1 and Part of 2, Block 172 - Final Plat 

Approval, (104, 106, 108, and 112 1"7111 Avenue North) 

October 26, 2016 

ACTION REQUESTED: 

Approve the attached Final Plat documents for parts of Lot 1 and 2, Block 172, 

Ocean Villa Rep/at subdivision, supporting a four townhouses residential 

subdivision. (John Atkins, applicant) 

BACKGROUND: 

The applicant is in the process of subdividing a lot that has been redeveloped 

with four townhouses on the comer of 1 "7111 Avenue North and 1st Street North. 

The applicant was advised by staff that he would need to get a final plat 

approved and recorded with the Clerk of County Courts for the four townhouse 

lot subdivision. The new lots are Lots 1through4. 

The subject property is located in a Residential, multiple family: RM-2 zoning 

district and the previous house has been replaced with four new townhouses. 

The new townhouses that are completed face 1 "7111 Avenue North. The lots meet 

the size and dimensional requirements for townhouses in RM-2 zoning districts. 

The attached plat document has been approved by all reviewing City 

departments. The attached final plat is consistent with relevant Land 

Development Code and Comprehensive Plan regulations and the townhouses 
have been constructed in accordance with the approved variances. 

RECOMMENDATION: 

Approve the attached Final Plat documents for parts of Lot 1 and 2, Block 172, 

Ocean Villa Rep/at subdivision. 







JACl<SONVILLE 
BEACH 

City of 

Jacksonville Beach 

2508 South Beach 

Parkway 

Jacksonville Beach 

FL 32250 

Phone: 904.247.6236 

Fax: 904.247.6143 

www.jacksonvillebeach.org 

TO: 

FROM: 

DATE: 

Mayor and City Council 

George D. Forbes 

City Manager 

October 27, 2016 

CITY MANAGER'S OFFICE 

SUBJECT: Authorize the City Manager to Provide Written Notice to Cancel 
the Backup Electric Services Agreement between Beaches 

Energy and JEA 

ACTION REQUESTED: 

Authorize the City Manager to provide written notice to cancel the 1982 Contract 
for Backup Interconnection and Electric Services with JEA. 

BACKGROUND: 

Beaches Energy Services and JEA have operated our interconnected systems in 

a safe, reliable, and mutually advantageous manner for decades. Doing so has 

required us to enter certain agreements from time to time to identify our respective 

roles and responsibilities , and, at times, to call upon the other for assistance when 

in need. 

In 1982, the City completed the construction of a new transmission line from the 
Neptune Beach tie with JEA to the Sampson Substation located near Highway 

210 and 1-95. The purpose of this new transmission line was to enable Beaches 

Energy to receive energy from the Florida Grid and discontinue contracts for 
power from JEA. This meant that all power to Jacksonville Beach came from the 

south end of the system, through the Sampson Substation. The result was if 

there was a fault in the transmission system, that part of the electric system north 
of the fault would be out of power. For instance, if the transmission line went out 

in Palm Valley the entire system to the north (Ponte Vedra, Jacksonville Beach, 
and Neptune Beach) would be out of power. 

For this reason, Beaches Energy wisely negotiated a Contract for Backup 
Interconnection and Electric Services with JEA so in an emergency, JEA could 
close the tie at Neptune Beach (Close means electricity will flow) and back feed 
the City from the north-thereby avoiding a long term and large power outage. 



In 1996 we began considering asking JEA to close the tie at Neptune Beach so 

power would flow into our system from two directions, from the South (Sampson 

substation) and from the North (JEA at Neptune Beach). After several years of 
discussion, in 1999, we were able to negotiate a second interconnection 

agreement with JEA that closed the tie at Neptune Beach, and created a looped 

transmission system instead of a radial system. The 1999 interconnection 

agreement gave us the advantage of a more reliable system and was estimated 

to reduce line losses, and save the City about $200,000 per year. 

For about a year, we have been reviewing the 1982 Contract for Backup 

Interconnection and Electric Services with JEA and believe that while it once 

served a purpose, it has become unnecessary for the following reasons: 

• Beaches Energy Services has an agreement with its wholesale power 
provider (Florida Municipal Power Agency, or FMPA) through which FMPA 
is obligated to provide, and Beaches Energy is contractually obligated to 
purchase and receive, all of Beaches Energy Services' power supply 
needs. Simply put, Beaches Energy Services does not need backup 
energy service from JEA. 

• Since entering into the Contract for Backup Interconnection and Electric 
Services in 1982, things have changed. The Federal Energy Regulatory 
Commission (FERC) issued orders 888 and 889, which include its pro 
forma Open Access Transmission Tariff (OATT), from which JEA's current 
transmission tariff is based. JEA's current transmission tariff does not 
impose a reservation fee, but rather is a pay for use, that is, payments are 
made only when the non-firm service is provided, and without a reservation 
fee. 

• Beaches Energy Services is not aware of any costs incurred by JEA that 
justify the continued charges under the Contract for Backup 
Interconnection and Electric Services. The facil ities required to 
interconnect with the JEA system have long since been constructed and 
paid for at Beaches Energy Services expense. 

• Finally, the operational prov1s1ons of the Contract for Backup 
Interconnection and Electric Services are no longer applicable. They 
assume that the interconnection between JEA and Beaches Energy 
Services is normally operated open, although that has not been the case 
since the Interconnection Agreement between JEA and Beaches Energy 
Services, executed September 1999, became effective. 

The City is only cancelling the 1982 Contract for Backup Interconnection and 
Electric Services. The 1999 Interconnection Agreement will remain in force and 
our electric system will continue to operate as a looped system. The 1982 



Agreement requires three years advance notification, but I will be requesting a 

shorter termination period. 

RECOMMENDATION: 

Authorize the City Manager to provide notice of termination of the 1982 Contract 

for Backup Interconnection and Electric Services. 



JACl<SONVILLE 
BEACH 

PROPERTYANDPROCUREMENT 

City of MEMORANDUM 

Jacksonville Beach 

City Hall 

11 North Third Street 

Jacksonville Beach 

FL 32250 

Phone: 904.247 6274 

Fax: 904.270 1 642 

www.jacksonvillebeach.org 

TO: 

FROM: 

George D. Forbes, City Manager 

Jason Phitides, Property & Procurement Officer 

Sandy Suckling, Golf Professional 

DATE: October 27, 2016 

SUBJECT: Lease Amendment for Golf Course Restaurant 

ACTION REQUESTED 

Approve an amendment to reduce the lease rate for the Commercial Lease 

Agreement with Four Brothers of Jacksonville Inc. 

BACKGROUND 

The lease agreement with Four Brothers of Jacksonville Inc. (Lessee), for the Golf 

Course Restaurant began in June 2016. 

Their business philosophy of exceptional food quality, customer service and 

cleanliness were persuasive factors in our selection, which was underscored by 

proposed plans to enhance and expand the business. 

Their marketing strategies included periodic outdoor barbeques to attract golfers 
from the driving range as well as families and teams from the surrounding sports 

fields. Sponsored golf tournaments that would draw their downtown customer base 
to the beach was another promotional plan. 

In order to transition the business during renovation and start-up, etc., the Lessee 
was afforded staggered lease payments over the first four (4) months. No rent was 
due in the first month (June 2016) as the restaurant was closed for renovations. In 

the second month the lease payment was $1,500. In the third month the lease 

payment was $2,000, and in the fourth month the lease payment was $2,500. Full 
payment of $3,000 is due in the fifth and consecutive months. 

Another key provision of the lease is the Lessee may terminate the lease during 
the first twelve (12) months after providing ninety (90) days notice. 

Since inception of the lease, play at the Golf Course has declined significantly due 
to a number of factors. The hottest summer on record, combined with very limited 



rainfall , soil conditions and other dynamics have severely affected course 
appearance and condition of the greens, resu lting in a substantial reduction in the 
number of rounds played. Use of the driving range has been limited due to storm 
damage to the protective netting (recently repaired) , and Hurricane Matthew 

closed the course for several days. 

A comparison of rounds played over the same period in 2015 clearly show the 
sharp decline. 

Month 2015 2016 

June 4,017 2,481 

July 3,962 2,273 

August 3,654 2,398 

September 3,106 2,287 

The Lessee's commitment to exceptional food quality, customer service and 
cleanliness has been outstanding. However, the adverse course conditions have 
severely impacted business traffic and constrained implementation of planned 
marketing strategies. At current play levels, the Lessee may not realize a profit and 
would struggle to break even. 

The investment the City has committed to rebuild the greens at the Golf Course 
will take time. 

To be fair to the Lessee and considering the time it will take to achieve course 
improvement, staff recommend reducing the lease rate to $1 ,000 per month from 
October through February, and to $1 ,500 per month for March through May. The 
time period is commensurate with the period we expect the course to achieve 
increased activity. At the end of the first year, staff recommend adjusting the lease 
rate for the remaining term based on projected course activity. These amounts do 
not include the cart leases which will remain at $225 per cart per month. However, 
the Lessee will reduce cart usage from two carts to one cart. Should the Lessee 
use a second cart, the charge will be per diem based on the monthly cart rate. 

RECOMMENDATION 

Approve an amendment to reduce the lease rate for the Commercial Lease 
Agreement with Four Brothers of Jacksonville Inc. , to $1 ,000 per month from 
October through February and to $1 ,500 per month from March through May. 
Thereafter the lease rate will be adjusted based on projected course activity. 



JACl<SONVILLE 
BEACH 

City of 

Jacksonville Beach 

Operations & 

Maintenance Facility 

Department of Public 

Works 

1460-A Shetter Avenue 

Jacksonville Beach 

FL 32250 

Phone: 904.247.6219 

Fax: 904.247.6117 

www.jacksonvillebeach.org 

October 25, 2016 

TO: George Forbes, City Manager 

FROM: Ty Edwards, Public Works 

Allen Putnam, Beaches Energy 

DEPARTMENT OF PUBLIC WORKS 

BEACHES ENERGY SERVICES 

RE: Authorize Phase C (Performance Contract - Part 1), RFQ 05-1415 

Guaranteed Energy, Water and Wastewater Cost Savings Project 

ACTION REQUESTED: 

Authorize the Performance Contract - Part 1 with Johnson Controls, Inc., to 

install new water meters, gas meters, and automated reading to the City's Utility 

Metering Systems within the city limits of Jacksonville Beach. 

BACKGROUND: 

In order to replace the City's aging inventory of water meters (10,500 +/-), and 
improve accounting of water use, the City developed a project under the 
"Guaranteed Energy, Water, and Wastewater Performance Savings Contracting 
Act", detailed in Florida Statute 489.145. 

This project includes the replacement of water meters, gas meters, and 
automated reading to provide improved water accounting, increased water 
conservation, and cost savings. Per FS 489.145, our project has three (3) 
phases: 

• Phase A (Select a Performance Savings Contractor) - COMPLETED 

On November 16, 2015, the City Council approved Johnson Controls, Inc., as 
the highest ranked respondent to RFQ 05-1415, and authorized the preparation 
of the Project Development Agreement. 

• Phase B (Project Development Agreement) - COMPLETED 

At its meeting on March 21 , 2016, the City Council authorized the Project 
Development Agreement with Johnson Controls to perform an investment grade 
audit to evaluate the costs versus the benefits for potential Improvement Measures. 
The audit process was the opportunity for the firm 's professional experts to 
extensively assess the City's infrastructure, facilities, processes and systems in 
order to refine recommendations for Improvement Measures. During the audit, 
Johnson Controls offered to perform an "at risk" review of the Electric and Natural 
Gas utilities within the city limits. "At risk" means that if we did not install any 
improvements, they would not receive any reimbursement for their work. 
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Johnson Controls finalized the audit report several weeks after the Council was 
updated during the 2017 Council Budget Tour held on July 29, 2016. A City team 
consisting of key members from Public Works, Beaches Energy and Finance has 
thoroughly reviewed the audit report and considered the various potential 
Improvement Measures in relation to the City's project goals summarized in the 
following chart: 

CITY GOALS 
Guaranteed Energy, Water and Wastewater Cost Savings Project 

Public Works: 

• Reduce unaccounted water 

• Maintain compliance with the City's Water Consumptive Use Permit 

• Encourage conservation 

• Improve customer service 

Beaches Energy: 

• Maintain low system outage averages 

• Promote energy efficiency and conservation 

• Improve meter reading system 

• Improve ability to identify and respond to outages 

• Improve customer service 

Finance: 

• Clean up utility billing database 

• Coordinate with new Enterprise Resource Planning System 

• Create accurate utility bills .. Ability to identify customer issues promptly 

• Improve customer service 

For these reasons, the City team recommends implementing selected potential 
Improvement Measures in two (2) parts. 

1. Part 1 will focus on water and natural gas metering within the city limits. 

2. Part 2 will focus on natural gas metering outside the city limits and a strategic 
pilot program for electric metering. In the near future, Beaches Energy will ask 
Council to consider approving a Project Development Agreement for Part 2. 

• Phase C (Performance Contract- Part 1)-APPROVAL REQUESTED 

Per Florida statute 489.145, the Performance Contract - Part 1 includes: 

1. The guaranteed maximum price for the implementation project. 
2. The project life-cycle cost time frame (not to exceed 20 years). 
3. Written guarantee that annual estimated benefits will meet or exceed the 

amortized costs of the implementation project. 
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4. Annual measurement and verification report provided by the performance 
contractor comparing the guaranteed estimated benefits versus the computed 

actual benefits. 
• Johnson Controls pays the difference when the actual benefits are less than 

the estimated benefits. 
• The City retains the overage when actual benefits are more than the 

estimated benefits. 

The Performance Contract - Part 1 implements within the city limits selected 
Improvement Measures that accomplish the following objectives: 

• Replaces all water meters with new solid state meters (no moving parts) that 
communicate water usage wirelessly. 

• Upgrades natural gas meters to communicate the gas usage wirelessly. 

• Installs new Automated Metering Infrastructure (AMI) System allowing real time 
wireless communication with water, gas and electric meters. (Note: The AMI 
System can be expanded to incorporate all new electric meters deployed with 
wireless communication in the future.) 

COSTS for IMPROVEMENT MEASURES 

Phase C (Performance Contract - Part 1) 

Guaranteed Ener• 1v, Water and Wastewater Cost Savings Project 

WORK CONSTRUCTION COSTS 

DESCRIPTION WATER/ NATURAL 
(within city limits only) SEWER GAS ELECTRIC GRAND 

Utility Utility Utility TOTAL 

• Upgrade Meters $5, 179,339 $89,676 $0 $5,269,015 

• Automated Metering $519,772 $64,971 $714,686 $1 ,299,429 

Infrastructure 1 ( 40% of total) (5% of total) (55% of total) 

Sub-Total: $5,699, 111 $154,647 $714,686 $6,568,444 

5% Contingency $284,956 $7,732 $35,734 $328,422 

GRAND TOTAL: $5,984,067 $162,379 $750,420 $6,896,866 

1 The Automated Metering Infrastructure is designed to support wireless communication 
with all water, natural gas and electric meters within the city limits. The construction costs 
were proportioned using the estimated meters within the city limits (10,500 water, 150 
natural gas and 14,000 electric). 

2 The costs of the Phase B, Project Development Agreement for the investment grade audit 
report, are incorporated into the costs above for the Improvement Measures. 

The selected Improvement Measures proposed under Part 1 are to deliver 
guaranteed benefits and savings of at least $526, 726 in the first year, and an 

3 



estimated $13.5 million over 20 years. The costs of the Improvement Measures are 
projected to be fully repaid within 14 years of construction completion . 

Funding for the Performance Contract - Part 1 is available in the Water & 
Sewer, Electric, and Natural Gas funds and the contract costs will be included 

in the mid-year budget adjustment. 

It is recommended that the Council authorize Phase C, Performance Contract -
Part 1 with Johnson Controls, to install selected Improvement Measures within the 
city limits of Jacksonville Beach, at an estimated cost, based on unit prices, of 
$6,568,444 plus a 5% contingency, for a total cost not to exceed $6,896,866, under 
the provisions of RFQ 05-1415, "Guaranteed Energy, Water and Wastewater Cost 
Savings Project. " 

RECOMMENDATION: 

Authorize the Mayor and City Manager to execute the Phase C, Performance 
Contract- Part 1 with Johnson Controls, Incorporated, to install selected water and 
sewer, natural gas and electric utilities' Improvement Measures within the city limits of 
Jacksonville Beach, as explained in the memorandum from the Public Works and 
Beaches Energy Services directors dated October 25, 2016. 

4 



JACl<SONVILLE 
BEACH 

City of 

Jacksonville Beach 

City Hall 

11 North Third Street 

Jacksonville Beach 

FL 32250 

Phone: 904.247.6263 

Fax: 904.247.6169 

www.jacksonvillebeach.org 

FINANCE DEPARTMENT 

MEMORANDUM 

TO: George Forbes, City Manager 

FROM: Karen Nelson, Chief Financial Officer 

DATE: October 19, 2016 

SUBJECT: Authorization to participate in a contract for GIS services between 
the City of Tallahassee and Power Engineers, Inc. 

ACTION REQUESTED 
Approve participation in a contract for GIS services between the City of 
Tallahassee and Power Engineers, Inc. 

BACKGROUND 
The City is in the process of procuring an Enterprise Resource Planning (ERP) 
system to improve our ability to track, plan and provide cost-effective management 
of City infrastructure and property assets. 

All the leading municipal ERP software vendors utilize GIS maps as a primary data 
source that support many of the ERP system modules. A key element of the City's 
ERP will be utilizing and integrating with the GIS software. The degree of detail in 
the GIS will define the level of data that will be used by the ERP. 

Our ERP consulting firm Sciens, working with IT Nexus performed a study that 
reviewed the City's current GIS to determine readiness to support the future ERP 
system. 

With the exception of Beaches Energy Services, City Departments are not using 
GIS much. The Public Works Department is using the ArcFM software which is 
very complex and requires substantial training for proper use. The software 
licensing is also expensive. As a result, there are few users and the data is not 
consistently updated. 

In order to upgrade our GIS, the consultants recommend migrating the existing 
data from ArcFM to the more user friendly Esri Local Government Data Model. In 
addition, they recommend implementing GIS tools and applications that will allow 
users to perform simple tasks to extract key data for everyday use, and install 
easy-to-use web viewing technology to make GIS data accessible to all City 
employees. 

Power Engineers is an engineering firm that has a contract for GIS work with the 
City of Tallahassee. The contract is the result of a competitive solicitation and was 
signed in August 2016 for a period of three years. The scope of work includes data 



migration as well as creation of web-based viewing portals. Power Engineers, Inc. , 
has agreed to·the City's participation for the same contract terms and conditions. 

The estimated cost to improve GIS readiness as outlined in the attached task 
itemization from IT Nexus is approximately $57,000. Staff recommend adding a 
contingency of 20% or $11,400 for a total project cost of approximately $68,400. 
Funding is available for this project in the Capital Projects Fund, reserve for ERP. 

The City Manager has the authority to approve the purchase of commodities 
utilizing competitive bids from other governmental entities, however, we are 
requesting the authorization to use Enterprise Resource System Capital 
Improvement monies for this purpose. 

RECOMMENDATION: 
Approve the City of Jacksonville Beach's participation in a contract for GIS services 
between the City of Tallahassee and Power Engineers, Inc., using ERP Capital 
Improvement funds. 



GIS - Task Plan - Updated 9/27 /16 

External 

Task# Description Low High 

1 Upgrade GIS Servers to 10.3 

2 Updated Parcel Address Point with Each Assessor Update 

3 Enhance Electric System GIS Data 

4 Migrate Public Works Utility System Data to ESRI LGDM $15,000 $ 25,000 

5 Enhance Water System GIS Data 

6 Enhance Sewer System GIS Data 

7 Enhance Storm Drainage System GIS Data 

8 Implement Map Viewing using ArcGIS Online (existing credits) 

Configure GIS for self-hosting and internet publishing of GIS 

9 map services $ 5,000 $ 6,000 

10 Implement Automated Map Book Production 

Implement Maps and Apps Gallery for internal and external 

11 use. $ 6,000 $ 9,000 

Implement software and process for using CAD drawings in 

GIS, Software: Install ArcGIS for AutoCAD (free download); 

Process: learn ArcGIS for AutoCAD and define internal 

12 methods and processes for using. 

Create Process and Tool for Extracting GIS Data for 

13 Engineering Firms $ 5,000 $ 5,000 

Develop GIS Strategic Plan and Budget for On-going GIS 

14 Enhancements: 

Review/elaborate discovered Department GIS Needs illl!f.. 
!Jl updating and prioritize needs with Input from 

14.a department users. 

Table4.1-1 GIS Viewing from field tablets 

Extract GIS land base+ digital orthos and use for CAD 

Table 4.1-2 design 

Print/plot GIS land, aerials and facilities for user defined 

Table4.1·3 sub-areas 

Table4.1-4 Map book printing 

Table4.1·5 Parcel and CAMA data look-up 

Table 4.1-6 Ad-hoc view, query and print access to City GIS 

Table4.1-7 Parcel editing of City owned properties 

Table 4.1-8 Developer - on line access to GIS maps 

Table 4.1-9 Electronic Plan Review 

Code Enforcement(owner look-up, issue logging, link/view 

Table 4.1-10 photos, etc.) 

Table 4.1-11 Park and amenity query and viewing ' 

Table 4.1-12 Notification radius search and owner mailing list generation 

Table 4.1-13 CIP Project mapping with public viewing of status 

Table 4.1-14 Service Meters 

Pa11elof2 Printed on 11/1/2016 



GIS - Task Plan - Updated 9/27 /16 

External 

Task# Description Low High 

Table 4.1-15 Easements on map. Need engineering services. 

Table 4.1-16 Pictures, images and video accessible from map features 

PDF of Easement Documents 

PDF of Zoning Ordinance 

Wood pole inspection records and pictures 

Street light and light rental contracts 

Water-sewer-storm map features 

Reference As-Built/Construction Drawings to water-

sewer-storm map features 

GIS/Construction Drawing Hybrid 

Table 4.1-17 Populate conduit size (interpolate from wire size) 

Table 4.1-18 Park and City amenity mapping 

Table 4.1-19 Installed Date 

Table 4.1-20 Transmission line to Sampson Substation 

Table 4.1-21 Create conduit when drawing cables 

Table 4.1-22 Spatial correction of water and sewer lines 

Table 4.1-23 Complete mapping of storm drainage system 

Table 4.1-24 Automated update of CAMA data of JVB parcels 

Define staffing, training, and organization support needs 

14.b for City's GIS Program $ 8,000 $12,000 
Develop multi-year budget and task plan for enhancing GIS 

program and program pay-back and supporting/integrating 

14.c with new ERP system 

Perform a comparison of the addresses in SunGard - Land 

n/a Module vs. GIS prior to ERP implementation. 

$39,000 $57,000 

P•ie 2 of 2 Printed on 11/1/2016 



JACl<SONVILLE 
BEACH 

City of 

Jacksonville Beach 

Fire Department 

325 2nd Avenue South 

Jacksonville Beach 

FL 32250 

Phone: 904.247.6201 

Fax: 904.247.6155 

www.jacksonvillebeach.org 

FIRE RESCUE DEPARTMENT 

MEMORANDUM 

TO: George D. Forbes, City Manager 

FROM: David L. Whitmill, Fire Chief 

SUBJECT: Public Safety Radio System Replacement 

DATE: October 27, 2016 

ACTION REQUESTED 
Approve the expenditure of $716,005.00 for the replacement of three main 

components of our Public Safety Radio System; (3) Dispatch Consoles, 

( 1) Astra Site Repeater 5-Channel Repeater, and ( 1) L 1 Controller. 

BACKGROUND 
The City's Public Safety Radio System is an 800 MHz Motorola System 
that is comprised of five significant components; the dispatch consoles, 
the controller (main brain) , the repeaters (channels), the tower, and 
approximately 350 mobile and portable radios. 

Due to the age (15 years) of the consoles, controller, and repeaters, 

Motorola can no longer guarantee parts and serviceability to these three 

components. Plans have been made in the Capital Improvement Plan to 
replace these three components giving the City a P-25 compliant system 

with a back-up and interoperability with surrounding jurisdictions. P-25 is a 
national standard that enables different jurisdictions to communicate with 

each other via the radio system. 

Motorola is a sole source vendor for this system. Hasty's Communications 
is the local Motorola Manufacturer Representative tasked with installing, 
programming, and final testing of the system. This upgraded system 
comes with a one-year warranty. There is approximately a 90-day period 
where the components are built, tested, shipped , reassembled at our site, 



reprogrammed, re-tested, and placed into service. Funds for the radio 

system are budgeted in the General Capital Projects Radio Reserve. 

RECOMMENDATION 
Approve the purchase of a Public Safety Radio System as outlined in a 
memo from Fire Chief Whitmill dated October 27, 2016. 



( -MOIOROLA 

( 

Pamela Atkinson 
City of JacksonVflle Beach PD 

Dear Ms. Atkinson: 

I'm writ.Ins to you In response to your lnqufry concemtn1 alternate s0urclng for 
the Motorola XTSSOOO portable radtos under consfderat1on for purchase by the 
Ctty of JacksonVflle Beach. This radto uses Astro Dtattal st1nallr11 that fs only 
available with .Motorola equipment. 

This product ts distributed to the end user exclusively by Motorola's direct sales 
team and our authortzed Manl.jfacturer RepresentatNes. lbis produc:t ts not 
available through the Motoroli dealer/reseller network. Hasty's 
Comroontcatlons of FL, Inc. located at 7033 Commonwealth Ave., Suite 6 
Jacksonville, Fl. 3ll20 ts the 'uthorfzed Motorola Manufacturer Representative 
fn your area. · 

If you wish to purchue thfs equipment, plase Issue your purchase order to 
Motorola, Inc. You will be tnvolced by Matorola, Inc. . 

\ 

Fax the purchase order to 9()44783-2876 and Hasty's Communications of FL, Inc. 
wtll process the order for you: 

Sincerely, 

Mike Patrtcellf 
Channel Account Manapr 
Motorola, Inc. 
Ph. 239-947-8222 



JACKSONVILLE BEACH FIRE DEPARTMENT DRAFT REQUISITION 

DATE: October 20, 2016 

VENDOR NAME: Motorola Solutions Inc. 

Windesheim/Hastv's Communications 

ADDRESS: P.O. Box 404059 

CITY/ STATE: Atlanta, Georgia 30384-4059 

CONTACT NAME: Bruce 

PHONE#: 904-783-0130 EXT FAX#: _____ E-MAIL: brucew@hastys.net 

ACCOUNT#: 3\.S ·-OD00--62.\- GL\00 

REQUISITION/PO#:-------- (Admin Use Only) 

REASON FOR PURCHASE: Replacement of 800 mhz Radio System 

FIRE DEPARTMENT CONTACT: -=D=a""'vi=d-"W"'°"'h"'"'"it=m::.:.:i=llt.......:..:Fi.:...:re=....;C=h=ie=f----------------

UNIT ITEM 
QUANTITY DESCRIPTION COST TOTAL 

1 ASTROP2SREPEAT, FIVE-CHANNEL ASTRO SITE REPEATER 233,564.0 233,564. 

1 ASTROP25CONS, (3) MCC 7500 IP-BASED RADIO DISPATCH 282,159.0 282,159. 

CONSOLES 

1 ASTROP25REPEAT, Ll TRUNKING NON-REDUNDANT CONTROLLER 200,282.0 200,282. 

AND MINIMUM SPARE BOARDS 

No Shipping Costs 

Tax Exempt 

TOTAL:~I _____ 11_G_,o_os_.o_o~ 

ADDITIONAL INFORMATION/ QUOTES: 

0 Mail P.O. to Vendor 

0 Fax P.O. to Vendor 

0 Return PO to Member 

0 Pay Invoice 
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27 July 2016 

David Whitmill, Fire Chief 

City of Jacksonville Beach, Florida 

325 Second Ave South 

Jacksonville Beach, FL 32250 

Subject: Proposal for an ASTR0 ®25 System Solution 

Dear Chief Whitmill, 

• ltllOT"OROLA SOLUTIONS 

Motorola Solutions, Inc. (Motorola) is providing this firm offer for sale to the City of Jacksonville Beach 

(Jacksonville Beach) for Motorola's ASTRO 25 system solution. The system quoted is a proven system 

chosen by customers valuing a private wireless solution for business or mission-critical needs. This type 

of design will provide Jacksonville Beach with control and access-as only a private communications 

system can-during day-to-day operations and, more importantly, during extreme mission-critical or 

disaster-recovery scenarios. 

The ASTRO 25 solution will address all the fundamental requirements to meet Jacksonville Beach's 

current and long-term communications goals: 

• Leverage the City of Jacksonville's First Coast Radio System (FCRS) communications 

investment-a 2009 investment of over $19 million-delivering the ability for Jacksonville Beach 

seamless interoperability, redundancy, and roaming capabilities throughout the FCRS. 

• Provide Jacksonville Beach with long-term life cycle support. 

• Deliver a standards-based, Project 25 (P25)-compliant radio solut ion. 

• Provide new IP-based dispatch consoles. 

• Deliver expanded interoperability with other regional and national public safety and service 

agencies (Duval, St. Johns, Nassau, and Clay counties). 

.. Deliver expanded system capacity for future growth . . 

The total price for the system design as configured to your needs and deployment requirements is 

$716,005.00, including freight. This pricing is valid for 90 days. To give you a working understanding of 

what this pricing represents, a high-level list of included system components is provided below, along 

with key design and responsibility assumptions. 



/ 
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MOTOROLA SOLUTIONS 

The Ll Core is a compliant P25 single site single zone trunked system. The Ll core can support trunked 
system configurations with up to 5 repeater sites, 10 simulcast subsites, and up to 150 base repeaters. 
Up to 8 analog or digital conventional mutual aid channels can be used at each site. A single COTS server 
supports all call processing within the zone controller. The same server provides Active Directory 
functionality and can be used for the backup of databases at the core. Centralized system management 
applications also reside on this platform. With an L core, agencies can enable Integrated Voice and Data, 
Enhanced Data, and can interoperate with other P25 networks for expansion and interoperability. For 
added resiliency, the L core also supports the option for a fully redundant configuration to compliment 
the highly redundant ASTRO 25 system architecture. The server and the necessary transport equipment 
are all contained within a single open rack or enclosed cabinet. 

City of Jacksonville Beach System Equipment List 

Our proposal includes the following hardware, software, and associated system integration services. 

"£:":~"'~> ;ic~, ... :::;:·{~~-... \ .... ~':(~;,.· ... 1·\~·~ ... ~~ ... 7"':" )"'"J,,_'j,..,;;,·.~•_,,-;1'i.._~L~·-··}1"~"~l:""~~ l i !ll"JJ;~. ~--' 

.,~.t i·~·~:~~ .. ~~z;;;.:1~:t
1

}~ 2~." ·:::¥:~~;\li~.:~). ;:~j;,7~pe~Ef11P~~9!1~.;if~,~-t') ... ~~ ~ - ·, - ·_·--:~~~\- '.~"!'Q'~;-;·{j 
... ~; ~ .. ,.~,,,1.1; ::._ "'°"B.r~ C hc;_"2::.· - -

. A new proposed five~channe! ASTRO Site R~peater (~S~) !ocated at .the e~isting_sJ!e _ ~23_3,564.00 

Three new MCC 7500 IP-based_ radio dispatch consoles $282,159.00 
-· . -- -- . . . 

. Additional software licenses for the radio site, radio channels, and console positions included above 
. ... - ·- . - . - ·· . .. .. ·--

Astro P25 Ll Trunking System Non-Redundant Controller and minimum spare boards 

Reprogramming for all Jax Bch current mobiles & portables included 
· ·-

Pricing Total 
- - .. , ..._. - . -- ·· .... 

Professional Integration Services 

To ensure a smooth installation and deployment, this quote includes the following services: 

" 
• 

. o 

,. 
.• 
• 

System and implementation engineering. 
Fleet mapping, radio-programming template, user database services, and dial plan 
development. 
System staging at the Motorola Customer Center for Solutions Integration (CCSi) . 
Project management for system installation and optimization. 
Field engineering support for system installation and optimization . 
System installation, optimization, and testing . 

··-

$200,282.00 

- ... - . 

$716,005.00 
- .. -

• 
• 

Fixed Network Equipment (FNE) system installation, commissioning, integration, and testing . 
System coverage analysis (baseline measurements-no guarantee) . 

• Subscriber unit programming, installation, and testing . 



i 

• MOTOROLA SOLUTIONS 

• User t raining based upon a t rain-the-trainer format. 
0 System documentation. 

Motorola System Support 

Motorola's standard warranty covers on-site response during normal business hours and provides for 

the repair or replacement of defective hardware components along with the following services: 

o Infrastructure Repair with Advanced Replacement. 
0 Dispatch Service and Call Management. 

• Technical Support . 

., OnSite Infrastructure Response (24x7). 

• Network Preventat ive Maintenance. 

Assumptions 

Motorola has made several assumptions in preparing this quote, which are noted below. We will need 

to verify all assumptions or seek alternate solutions in t he case of invalid assumptions. 

• Jacksonville Beach will provide approved local, state, or Federal permits (e.g., building permits, 

elect rical permits, and environmental permits) and licensed engineering drawings as may be 

required for the installation and operation of t he proposed equipment. 

• Audio logging of talkgroups/channels will continue to be logged as they are currently via existing 

control stations. 

• All existing sites or equipment locat ions will have sufficient space available for the system 

described. 

• All existing sites or equipment locations will have adequate electrical/generator power and (.) f_> 
circuits, surge suppression, and site grounding to support the requirements of t he system 

described. 

• Jacksonville Beach will provide environmentally controlled equipment areas. 

• Jacksonville Beach will make any necessary site improvements to meet Motorola's Standards 

and Guidelines for Communications Sites (R56). 

• Any site/equipment-location upgrades or modificat ions will be the responsibility of Jacksonville 

Beach. 

• Site connectivity will be the responsibility of Jacksonville Beach. (FIBER) 

• Any required system interconnections not specifically outlined here will be provided by 

Jacksonville Beach (these may include dedicated phone circuits, fiber, or microwave links). 

• Jacksonville Beach will provide a dedicated delivery point, such as a warehouse, for receipt, 

inventory, and storage of equipment prior to delivery to the sites. 

• Removal, relocation, and disposal of obsolete communications equipment will be the 

responsibility of Jacksonville Beach. 
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MOTOROLA SOLUTIONS 

Additional IEquopment a11rad SeNices lwaiiable Upon Requeslt 

The following is a summary of equipment and services that Motorola has not quoted here but can quote 
separately, upon request. 

0 

0 

0 

0 .. 
() 

(\) 

0 

Q 

0 

QI 

QI 

• 
·• .. 
• 
• 
• 

Site connectivity. 
Site acquisition, development, or preparation (including bui ldings, towers, grounding, or 

permits). 

Site upgrades to comply with Motorola's Standards and Guidelines for Communications Sites 
(R56}. 
Radio frequency acquisition, licensing, or relicensing. 

System interfaces and/or backhaul (Tl, fiber, microwave, etc.} . 
Site power generation or utility costs such as electrical power terminations, generators, battery 
chargers, backup battery banks, etc. 

Customized service package based upon customer-specific requirements. 

Coverage prediction and testing. 

In-building coverage enhancements. 
Removal and disposal of existing wireless communication system equipment and hardware. 
System warehousing and project office. 

Security remediation. 
Subscriber repair services and upgrades . 
lifecycle system management services. 

Motorola-managed services for system ownership, operation, or management. 
Services related to any customer-supplied equipment, hardware and software . 
Extended warranty services . 

Additional customer training ( ht{D:llwww.moterola~wls.co1ti ) . 



JACl<SONVILLE 
BEACH 

City of 

Jacksonville Beach 

Purchasing and 

Procurement Division 

I 460A Shetter A venue 

Jacksonville Beach 

FL 32250 

Phone: 904.247.6229 

Fax: 904.247.1639 

Email: 

purchasing @jaxbchfl.net 

www.jacksonvillebeach.org 

MEMORANDUM 

TO: 

FROM: 

George D. Forbes, 
City Manager 

Jason Phitides, 

PROPERTY AND PROCUREMENT DIVISION 

Property and Procurement Officer 

DATE: October 28, 2016 

SUBJECT: Sale of Surplus Property 

ACTION REQUESTED: 

Adopt Resolution 1967-2016 authorizing the sale of surplus property. 

BACKGROUND: 

Surplus and salvaged equipment or material may be disposed by auction or sale 
to the general public when authorized by the City Council. 

Attached is a current listing of equipment that is no longer needed or has become 
obsolete. Staff recommend that these items be declared surplus and request 
authorization to sell via public auction. Furthermore, staff request approval for the 
addition or subtraction of items to, or from, the attached list due 'to reassignment, 
or to additional items declared surplus prior to the public auction. 

The auction will be conducted by GovDeals, a company that provides online 
auction and website services. The company has over 270,000 qualified registered 
bidders, a user friendly website, good customer service, and a quick payment 
turnaround time. There is no charge to the City for their service. Successful bidders 
pay a 12.5% buyer's premium which is incorporated into the total cost of each 
auction item. 

The Property and Procurement Division will advertise the auction on the City's 
website, Beaches Leader and the Daily Journal. 

RECOMMENDATION: 

Adopt Resolution 1967-2016 authorizing the sale of surplus property. 

Attachment 



Introduced by: _______ _ 
Adopted: ______ _ 

RESOLUTION NO. 1967-2016 

A RESOLUTION PROVIDING FOR THE 
SALE OF SURPLUS PROPERTY ONLINE 

WHEREAS, it is hereby declared that certain personal property owned by the City of 
Jacksonville Beach particularly described on the attached list is in excess of the foreseeable 
needs of the public, and for that reason it is in the best interest of the City that the same be put up 
for public online auction and sold to the highest bidder(s) after providing the required public 
notice. The attached list of surplus items is subject to change with the approval of the City 
Manager or Finance Officer due to items being reassigned to a City department or additional 
items becoming surplus prior to Bid Process. 

WHEREAS, the public will be allowed sufficient time to inspect the surplus property 
prior to commencement of the public online auction. 

WHEREAS, the City reserves the right to reject any and all bids. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF JACKSONVILLE BEACH AS FOLLOWS: 

Section 1. After providing proper public notice the attached list of surplus items will be 
disposed of by conducting an online auction open to the public. 

Section 2. All items shall be sold in, as is, where is, and without warranty. 

Section 3. This resolution shall take effect upon its passage and publication as required 
by law. 

AUTHENTICATED this_ day of ______ , A.D., 2016. 

William C. Latham, MAYOR 

Laurie Scott, CITY CLERK 



City of Jacksonville Beach 

Surplus Items - Computers, Printers, Scanners & Servers 

Online Auction 2016 

Lot # Asset# Asset Description 1 
f---~-+-~--+~~~--~---=-~-~-- ~ 

••• 6398 9597 HP Z600 Workstation 
>---~~--~-+--~-------~~----1 

••• ,6399 9917 HP Z600 Workstation 
••• 
••• 

••• 
••• 
••• 
*** 
*** 

••• 
••• 
••• 
••• 
••• 
••• 

6400 19936 I HP Z600 Workstation 
6401 

1 

9916 HP Z600 Workstation 
~ 

6402 19915 HP Z600 Workstation 
6403 , HP Compaq 6005 Pro USDT 
6404 ' Dell Flat Panel Monitor 2009W 

___ ___, 

I 
I 
I 6405 

1
9933 -~ P_ro_bo_ok_6_5_5_5 _ 

16406 ,9906 HP Probook 65608 
------ - -4 

6407 

1

9932 1HP Probook 6555 

1
6408 . 9882 I HP Probook 6555 
6409 9934 HP Probook 6555 

:6410 I jwatchGuard Firebox T2BE8 
i 64117666 I Dell Power Connection 5212 1 
1
6412 110383 I HP Gen8 OL 160ES-2603 2 vr 
~6413 _HP LCD Display 17"w 

-----i 

: 6414 19894 HP Probook 65608 
6415 9840 i HP Z600 Workstation 

- - - - --- - - -1 

6416 9891 . HP Pro 3130Mt 
6417 

1 
HP Probook 6005P 

6421 HP Printer C6436 
6370 +none IHP Compaq 6005 USDT 
6371 none !HP Compaq 6005 USDT 

6375 9839 _ HP ProBook 655Sb 
1-6376 110013 lcvmphonlx 
6377 
6378 

1
10012 _ ; Cymphonix 

----------, 

8737 Desktop 
- +--

6379 8647 I Desktop ----------
_63_80_ _ i8648 _

1 

D_e_s_kt_o_p ____ __ _ _ -1 

6381 10021 Laptop _____ _, 
,6382 _: 9838 _ Laptop ________ _ 
6383 9592 Laptop 



City of Jacksonville Beach 

Surplus Items - Computers, Printers, Scanners & Servers 

Online Auction 2016 

Lot# Asset# Asset Description 
16384 10019 !Laptop 
16385 I Laptop 

- - - - -
9039 

I 

6386 9848 .Laptop 
6387 19761 !Laptop 
6388 19767 !Laptop 

--- -
6389 9766 .Laptop 
6390 [9826 !Laptop 

!6391 9763 I Laptop - -
*** 16392 9765 Laptop 
••• J6393 19909 !Laptop 
••• 6394 17668 Switch 
••• 16395 19760 .Laptop 

6443 8911 HP LaserJet 4700dn 
••• 6435 8879 HP Workstation 
••• j6436 9833 I HP Probook 47205 -

!HP Compaq 68305 ••• 6437 9291 
••• 6438 . Optiquest Flat Panel 
••• 6439 10023 _ I Dell Latitude E5520 

*** 16440 9892 HP Elitebook 856W 
••• 16441 8586 Panasonic Tough book CFSl 
••• J6445 Dell PowerEdge 830 

I 
6446 Dell Monitor E153 LCD 

[6447 HP Compaq 6005 Pro SFF 
••• !Trashed 18690 !Laptop 

• •non-operation 
1 .. I no hard drive 
••• 1non-operation & no hard drive 



City of Jacksonville Beach 

Surplus Items - Computers, Printers, Scanners & Servers 

Online Auction 2016 

f- - ~ 

Lot# iAsset# Asset Description 
Miscellaneous 

. 
_:_9030_ !Stage w/rails, steps and pleat skirting} 6424 

6423 Christmas Decorations 
' I I Pallet of Pavers (est 4000 108/pallet) 
6425 I Fax Machine Brothers 4750E -- i Fax Machine Brothers 4750E 6426 
6427 I I Fax Machine Brothers __ __, 

6428 

-f 
Pump Myers .5 HP ... 

6429 Pump Myers 7.5 HP 
6430 Pump Myers 7.5 HP - - --- l :6431 Pump Hydromatic 3 HP ' 

16432 Pump Hydromatic 3 HP I 
6434 18125 ,Typewriter IBM w/ cartridges I 

Trashed ! . j File cabinet 5 drawer (broken& drws 
6444 i 

I Office Chair 
i- I Conference Table - -

... 
6448 ._ 

~ 
6449 .Safe 18"x1811 Dial Tumbler 

16450 18027 Diagnostic Scanner Snap-on Modis Elite 
6451 '. Scanner Deluxe Snap-On ---... 

.- --- 3615 
6452 7279 ~ Genesis Aut~ ~n~lyz~r 

- i 
... _____ I City Stock 1Air Insulated Stainless Steel Type 9 



City of Jacksonville Beach 

CJBP Confiscated Items-Auction List 2017 

Manifest 05/06/2016 _ _ _ __ __ 

· Line ~ Qty & e_sc_r..!..ip_ti_o_n ____________ r- Lo_g_# 
1 

Sunglasses Kaemon 
1 3 Sunglasses Flying Machine 

1-- -=--~-!--=------~------l 
89915 

2 

3 
4 
5 
6 

1
sunglasses Vonzipper 

11 
I ~ 

21watch -America Eagle Outfitters Ladies 89-915~ 
I Neff Watch 
-!Jewelry Box Wooden 89915 

~--f 

1camera Nikon Cool Pix Digital with Case 89908
1 

--+--E_ar__,_p_h_o_ne_s_Z_u_n_e_w_it_h_K_li_,_p_sc_h ______ --.-- 899041 
Sunglasses Ralph Lauren with Black Case 89905 

7 '. 1 Watch Bell & Ross Aviator 89903 
- -

11 8 Chair 92538, 
I 

2 
Sunglasses Juicy Couture with Black Case 

899201 9 I 
I 

Assorted DVD's/ CD's 
I 

r-
11 10 Beer Keg 90328 - - -
'2 

I 

11 Digital Scales 94906 
I I 

12 3 Am Al ine Mosfet Power Su I S eakerBox 
I 

93620 
13 

p p ppy p 

11 !Guitar Washburn Lyon 96109 
14 1 1 Bike Ez cruise white 970991 

r 
15 1 

1 
Bike Beach Cruiser Black 972001 
Bike Univega Islander I --- -

4 
Bike Washington Huskie 

--, 
16 94716 

Bike Ez Cruise 
Bike Ez Cruise 

-1 

17 11 Bike White and Brown 
I 

93835 I 
I 18 11 Bike Beach Cruiser Orange 

! 971991 
I- -+ Hii---1 _ _,,_B_ik_e_B_e_ac_h_C_r_u_is_e_r M_ a_ng_o_ 

20 , 1 Bike Gray & Yello 

I 

I 971001 
97164 __._ 

t- --,-- "1 

!--_21_~1 _ l __ B_ik_e _Fuji Red, Silver & Blue 96707 
{ 

22 11 Bike Raleigh White 
l 23 ti l sike Schwinn Sidew- in-der 

74870 
74871 

~ 

24 1 Bike Vorteh Silver 97255 
I- - +-

25 1 Bike llsaVisa with Green Tires 97252 



City of Jacksonville Beach 

CJBP Confiscated Items- Auction Ust 2017 

Manifest 05/06/2016 

Line I Qty 
1 
Description Log# 

26 11 . Bike Beach Cruise with purple rims 97253 

27 11 !Bike Schwinn 9466G j 

28 1 Bike Beach Cruiser Black 95740 

29 1 Bike Beach Cruiser Blue 95740 

30 ll Bike Beach Cruiser 93178 
r~~~~--+-~~~~-~~~ 

31 1 I Cobra Navone 1 93913 
32 1 !TV Coby 5" 919701 

~~~-~..;..----..:.--~--~~------....._~~ 

Cellphones (3) 
. Walman Sony 

33 81 
Wat~h Rumors 91772 

Necklace 
Pendant Silver Dollar , 

r _3_4_...--~2-jP_la_n_te_r_s_T_o_m_a_to ___ ~-------t-+-1 ~9_23_4--t~ 
Manifest 07 /07 /2016 

Line 
--t-

Qty Description Log# 

1 i 21Ring Wedding Gold 
97365

1 

I Braclet Silver 

2 1 Clothes - new 95689: 
3 1 ! Ring 14K gold 95975 

4 --+---1 +-I R_in_g_S_il_ve_r_w_ith_ c_le_ar_s_to_n_es_ 95778 

5 2 
Watch Michael Kors , Blue & Black watch 

96014
1 

I Watch Blue & Black 
6 2 Watch (2) 1 94186 

_-_-7~~-~i_-_1_._Sk_a_~_b_o_a_ro ____ ~--------~: 941~ 
8 -~ 1 I Ring Silver ' 94003 

9 

Rings (2) silver colored rings with white stone 

slGold colored bracelet __ _ 94005 
Earring's with white stone 

L I Ring Sliver 
10 I 1 Golf Clubs & bag 

..l.. 
87384 



City of Jacksonville Beach 

CJBP Confiscated Items- Auction List 2017 
Manifest 05/06/2016 

Line Qty Description 
; 

Golf Clubs 

11 3 Golf Clubs 

TV in box 

~ ~~- j Fishin_[_poles 

13 1 Bikes Schwinn 
---+- -
14 1 Bikes Solar wind bike 

15 T 1 Mens blue bike I 
16 i 11 Panama Jack bike 

-,--- --
17 1 Schwinn bike 

-r 

18 1 Genesis 18 speed 

19 1 Huffy bike 

20 I 1 I Bike Mango beach cruiser 

21 ' 11 Bike Mongoose beach cruiser 
+ 

22 1 Bike Ez cruise 

23 · - - 1 I Bike Raleigh beach cruiser 
,__ -+- -

24 1 I Bike Black mountain -
25 2

1 Bike Purple Huffy 

>- -
Bike Purple Galaxy 

...,.-

26 1 J. Bike Huffy Mtn bi~e wrecked ·- + 
27 1 _l!3ike Beach cruiser 

Manifest 07 /21/2016 
r---- -~ - -

Line Qty . Description 
+- - --

-- -

1 1 18K gold and diamond necklace 
r - + 
I 

2 1 Gold and Diamond ring w/ grn stone 
-i --

3 1 Gold 50 Peso coin w/ bezel 

4 1 14K mens gold ring W/7 diamonds 

5 1 14K gold braclet 

-. Log# 

32354 
+ ~ 

32354 
----t 

32354 . --

32354 

32354 



City of Jacksonville Beach 

CJBP Confiscated Items-Auction Ust 2017 

Manifest 05/06/2016 
Line Qty Description Log# 

' 
I 

2 1895 $20 gold coin w/diamonds 323541 
6 

5 peso gold coin on chain 32354 

7 1 I Mens gold colored braclet and gold coin 32354 

8 1 Cat head braclet w/ stones 32354 

9 I 1 119 grms misc gold jewelry 32354 
f-, 

10 I 1 I Gold bracelet w/diamonds 32354 

11 1 j 14K gold bracelet w/pearls 32354 

12 1 I Mens 18K gold & diamond ring 32354 

13 1 I Mens citizen watch 32354 
i---

14 1 I Mens Seiko watch 323541 

15 1 I Mens gold & diamond Bulova watch I 32354 
......; 

16 1 Mens Benrus watch I 32354 

17 1 I Gold and diamond ladies watch 323541 
18 1 Misc costume jewelry 323541 

19 1 !Gold ladies Seiko watch 1 32354 
20 1 16 gold rings 108 grms 323541 

i 

2 lrennis braclet w/diamonds 32354 
21 

!Gold necklace w/ medal 32354 
12 1 Mongoose beach cruiser 97526! 



City of Jacksonville Beach 

CJBP Confiscated Items-Auction List 2017 

Manifest 05/06/2016 
Line I Qty . Description Log# 

Manifest 08/12/2016 
' --

~ -
Line Qty I Description Log# ,. 

~T Headset wtr8ie-ss Power beats I 

974631 1 
X box one controller 

2 2 Golf bag w/ 3 clubs and golf balls 83935 

3 1 GPSTomTom 83901 

4 1 j Fishing Rod Shakespeare 93875 
t 
' Jumpstart kit, 

I 

93913 I 5 3 Sunglasses 

I Watch -----1 

6 2 
GPS Garmin (2) 

93088 
I 

Watches I 

7 I 1 Skateboard 
! 

966581 

8 I 1 Pressure Washer 85676! 

9 1 Guitar Harmony Acoustic 95401 / 

10 1 Earrings 85675! 

11 1 Gold colored necklace I 85671 

I 12 I 1 Watch Michael Kors silver 968461 I 

I 13 1 Golf bag and clubs I 979461 

, Bike Beach Cruiser Gravity I 
14 3 Bike I 98026 

jBike 
' : Power climber Pink 

~ 9794~~ 15 4 Bike 
I Bike ------
I Bikes I ,_.. -

-....- 98016 16 1 Bike Black and blue holeshot - ---I 

17 1 Bike Beach Cruiser Boss Pink 98022 
18 1 Power climber Next 

t 
88619 -- 1 



City of Jacksonville Beach 

Surplus Items - Vehlcln 

Online Auction 201 e 
- -

Lot/ 
Door# 

CltyVehlcles 

28 Pol 

VEHICLES 

I 
I 

I I --------+-----------------1 
I --+--------·-- --- ----1 
l YEAR Make/ Model Vin 

I - - - -

I 

2005 I Chevy Impala 

' 
12G1WFSSK659226582 

_42_~ ___ P_o1 ___ ,,_ --'2008 __ ,Cheyy lm~~la ______ 2G_1ws_ s53289218360 

47 

~ 
72 

Pol 

Pol 

I 
Pol 

j 2006 lchevy lm~=la ______ 2G1_ws_s_s1_569271~53 

2007 . C~.-"lm""'i,oa=lla ____ 2G1WS5SRX79241761 

2008 Chevy Impala 

Pol 
_ 84 -..------- 2008 I Ch~lmP-!!!__ 

1
2G1WS553889217357 

2G1WS553589218563 

212 ___ B_E_s ____ • __ 200~o_rd_T_rk ___ -- -- 1FDWF36Y7SEC9715~ 
257 BES , 2000 jBLick Lesabre l1G4HP54K1YU300962 

•--26_1_, ___ B_E_S ___ , ___ 20_13--l~F-Ord_Fles_ta ______ ~l3_F_AOP_4J-9D_M_20_1996--1 

285 BES 2013 !Ford Fiesta J3FAOP4J90M201995 
·---·------~------;----------< 

293 BES 2001 Chevy Trk ! 1GCEC14W01Z256539 

906 Recreation I 1999 I Dodge Ram J 1B7HC16X9XS270363 

907 - R- ecrea- lion T - 1998 !Chevy 1/2 Ton PIU 11GCF24M8WE241567 

0955 2009 I Chevy Impala _ 

0957 Pol I 2009 Chevy Impala (undercover car) \2G1WB57K291179029 

Pol l2G1WS57M691187474 

__ 14_~ ___ P_o1 __ ~1 
__ 200S __ --+l2_oos __ Ch_e_vv_ 1m_ pa_1a ___ ~1 s_9_5_3 _____ 

1 

Confiscated Vehicles 

1_0ff...,_::--~,...,oa=---d_,.~,,.,_au.,...l_pm...,,.,...en~t. ___ ,1 _____ , _________ ~J1--------i 
Vin 

REC G-9 1 I Cushman Spray Rig 
1--------- - --~. AintiiflBllPw/miniial llilitYRv-1 

REC +-G-_68 ____ ~1_848_2 ___ ~l~GA--~--------+-------i 
!Trailer, Hose Reel ! 

I I 
1----,------·,-----1---------·~,-------1 

i 
I 

- T - --- ----+------+----------------1 

I I 
I I 1---··------+------+-----------------
1 I 

- ~ -----+--------- ---,.-------
1 
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