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NOTICE OF SPECIAL CITY COUNCIL MEETING 

Wednesday, October 10, 2018 

  6:00 P.M. – 7:30 P.M.   

Four Points by Sheraton 

11 1st Street North 

Jacksonville Beach, Florida 

 

 

The Jacksonville Beach City Council will host a reception to meet the 

candidates for the City Manager position. 

 

 

 

 

 

           

 

 

 

 

 

 
In accordance with the Americans with Disabilities Act and Section 286.26, Florida 
Statutes, persons with disabilities needing special accommodation to participate in 
this meeting should contact the City Clerk’s Office at (904) 247-6299, extension 10, 
no later than one business day before the meeting. 
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HUMAN RESOURCES DEPARTMENT 

 

 

 

MEMORANDUM 

 

TO: Karen W. Nelson, Deputy City Manager 

 

FROM: Ann Meuse, Director of Human Resources  

   

DATE: October 5, 2018 

 

George Forbes retired on August 1 after serving more than twenty-three years as 

the City Manager of Jacksonville Beach. The City Council engaged the services 

of the nationally recognized executive recruiting firm of Colin Baenziger & 

Associates to conduct the search for a new City Manager.  

 

Colin Baenziger & Associates received over sixty applications for the City 

Manager position. Out of the sixty applications, Colin Baenziger & Associates 

recommended eight candidates to the City Council that they felt were very strong 

and would do an excellent job for the City. On October 1, 2018, the City Council 

selected the following five candidates out of the eight semifinalists to meet the 

community and participate in interviews:  

 

 James Dinneen  

 Fred Murry  

 Mike New  

 Mike Renshaw  

 Michael Staffopoulos 

 

Candidate resumes are attached.  

Following is the schedule for the City Manager selection process:  

 October 10, 2018 – 6:00 pm – 7:30 pm - City Council hosts a reception 

for candidates 

 

 October 11, 2018 - 8:00 a.m. to 12:50 p.m. - Special City Council 

meeting to conduct interviews with the candidates 

 

 October 11, 2018 - 4:40 p.m. - Special City Council meeting reconvenes 

to discuss the next steps in the City Manager selection process. City 

Council may elect at this meeting to begin contract negotiations with a 

candidate of their choice. 

 











FREDRICK J. MURRY 

4830 NW 43 Street Apt. B-29 

  Gainesville, Florida 32606 

352-395-6449 
 

  

SUMMARY OF EXPERIENCE 

 

 Over 20 years of governmental management, administrative and fiscal experience. 

 Exceptional ability to collaborate efforts with other governments and the community. 

 Responsible for a budget of over $180 million. 

 Exceptional leadership and management abilities. 

 Experienced in budget administration, strategic planning, employee development and team 

building, internal management systems, program design and implementation, policy 

development and implementation, liaison and public relations activities, contract 

development and negotiation, technical writing, grantsmanship and grant implementation, 

arbitration/negotiation and intergovernmental relations. 

 

PROFESSIONAL EXPERIENCE 

08/07- Present             Assistant City Manager  

                                    Gainesville, FL      

 

                                    *   Oversaw all management and administrative functions of the      

                                         Neighborhood Improvement Departments and Divisions including 

                                         Community Planning Program, Community Redevelopment Agency, 

                                         Housing and Community Development, General Services and Code  

                                         Enforcement. 

 

12/96 – 12/06  Director of Family Success Administration Division 

   Broward County, Ft. Lauderdale, FL 

   (A Joint Commission Accredited Organization) 

 

 Oversaw all management and administrative activities of the Family 

Success Administration Division including Social, Refugee, Homeless 

and Mental Health Services and the Community Action Agency. 

 Supervised 107 employees and administered a $12 million operating 

budget. 

 

10/91 – 12/96  Director of Youth and Family Services 

   Loudoun County, Leesburg, VA 

 

 Oversaw all financial, administrative, planning, development and 

delivery of services, including juvenile detention facility, Area Agency 

on Aging, community and employment training program and housing 

and youth services. 

 Supervised 55 employees and administered an operating budget of 

$3.2 million. 
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1/90 – 10/91  Community Development Director 

   City of North Miami Beach, FL 

 

 Directed the city’s planning, zoning, strategic planning and economic 

development programs. 

 Supervised up to 15 employees with an operating budget of $250,000. 

 

4/86 – 10/89  Housing and Grants Director (2 ½ years) 

   Lee County: Fort Myers, FL 

 

 Directed the County’s housing, grants and economic development 

programs. 

 Controlled a $3 million operating budget. 

 Accomplishments include the establishment of Florida’s first 

city/county urban homesteading program and Lee County’s first 

economic development/revolving loan program ($614,000). 

 

Acting Assistant County Administrator (1 year) 

Lee County: Fort Myers, FL 

 

 Directed and coordinated the administrative, supervisory and financial 

activities of department directors responsible for strategic planning and 

growth management programs in the departments of community 

development, utilities, transportation and engineering and real estate. 

 Supervised up to 549 employees and worked with an operating budget 

of $181 million. 

 

10/82 – 4/86  Community Development Specialist 

   City of Pompano Beach, FL 

 

 Assisted in directing and coordinating the City’s Community 

Development Block Grant (CDBG) program. 

 Supervised 3 employees with an operating budget of $647,000. 

 

EDUCATION 

 

Master of Public Policy and Administration 

Mississippi State University, Starksville, MS 

 

Bachelor of Arts – History/Pre-Law 

Talladega College, Talladega, AL 

 

 

PROFESSIONAL MEMBERSHIPS 
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National Forum for Black Public Administrators (NFBPA)  

International City Managers Association (ICMA) 

Salvation Army  of Alachua County – Alachua County Board Member 

 

 

MISCELLANEOUS 

 

Computer Literate 

Extensive Volunteer Work 



Gary M. (Mike) New 
26120 NW 78 Avenue 
High Springs, Florida  32643 

C: 352.258.6373 
mikenew82@yahoo.com 

 

Objective Obtain a challenging and rewarding leadership position with a dynamic, forward thinking 
organization where my management skills and experience, my technical training in 
municipal utility operations, and my drive for excellence are utilized to further the 
organization.  

Profile • 32 years of experience as an administrator, manager, and professional engineer in 
municipal government and multi-utility (electric, water, wastewater, natural gas, 
telecommunications) public utilities. 

• Positive, enthusiastic individual with strong leadership capabilities. 
• Experience in directing complex projects and programs from concept to fully operational 

status. 
• Good listener with strong discernment skills that facilitate great understanding of key 

issues. 
• Strong background in development of automated technical solutions that increase 

operational effectiveness and reduce labor requirements. 
• Operational background with preference for practical solutions that offer tangible 

results. 
• Experience in developing short and long-term budgets, financing plans, and utility rate 

making for a wide variety of programs. 
• Hands on manager with proven ability to work in unison with elected board members, 

industry peer professionals, and operational staff to achieve desired results. 
• Experience in successfully dealing with diverse communities, regulatory agencies, and 

multi-utility technical and administrative departments. 

Education Bachelor of Science in Engineering (Environmental Engineering), Honors, 
 University of Florida, Gainesville, Florida 

Employment 

2014 - Present City Manager 
 City of Newberry, Newberry, Florida 
• Oversees all municipal service operations including utilities (electric, water, 

wastewater), public works, fire, solid waste, cemetery, mosquito control, planning, 
building, codes enforcement, economic development, finance, and recreation. 

• Regularly communicate with elected officials regarding municipal operations and issues 
that arise. 

• Prepare annual operations and maintenance, capital, and personal services budget for 
City Commission approval working with the City Council and the public. Monitor for 
compliance and prepare budget amendments and updates periodically. 

• Develop effective rates, financing, and cash flow for sound municipal operations. 
• Responsible for recruiting, hiring, retaining, training, and terminating (when warranted) 

staff of 55 full time and 30 part time employees. 
• Manage contracts for outsourced municipal operations including law enforcement 

services, solid waste services, and youth baseball / softball facility operations. 
• Prepares agenda and backup materials for regular City Commission meetings and 
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workshops. 
• Works closely with County government on issues of mutual interest including law 

enforcement, environment issues, local and County road maintenance, Community 
Redevelopment Agency, local option fuel tax, tourist development programs / funding, 
recreation, and special taxing initiatives. 

• Represent City in legislative issues at State and Federal levels traveling to meet with 
legislators to advocate for the City. 

• Lead negotiations with unionized firefighters. 
• Recreational facilities include Olympic archery training center and world class, 16 field 

youth baseball / softball facility that feature synthetic turf infields. 

 

2004 - 2014 Public Services Director 
 City of Alachua, Alachua, Florida 
• Senior level manager / director of municipally owned electric, water, reclaimed water, 

and wastewater utility operation responsible for managing all facets of utility 
operations, preparing operations and maintenance, capital, and personal services 
budgets, managing staff, controlling costs, and working with the City Manager, City 
Council, and the public. 

• Senior level manager / director of City’s Public Works programs including street and 
road maintenance, drainage, traffic control, transportation. Responsibilities include 
acting as City’s representative for regional area transportation planning. 

• Leadership role in the development of effective rates, financing, and cash flow for a 
wide range of electric, water, wastewater, and public works projects. 

• Manage / direct municipal mosquito control program. 
• Manage / direct residential solid waste collection and disposal program. 
• Manage / direct City’s warehouse operations for electric, water, wastewater, and public 

works responsibility areas. 
• Established / manage / direct municipal transit system with fixed route service. 

 

1986 - 2004 Senior Water / Wastewater Utility Engineer 
 Gainesville Regional Utilities, Gainesville, Florida 
• Worked in various design and construction roles with a multi-utility serving, 80,000 

electric, 50,000 water and 40,000 wastewater customers including the University of 
Florida and Shands Hospital.  

• Managed numerous capital facility programs to upgrade and expand more than $50 
million in water and wastewater utility system infrastructure. Programs involved 
planning, design, and construction of water and wastewater treatment facilities, 
pumping stations, and transmission, distribution, and collection facilities. 

• Supervised plan review process, construction observation, and infrastructure facility 
acceptance for all proposed development in utility service area. Served on multi-utility 
teams (electric, water, wastewater, gas and telecom) including purchasing agreements, 
metering, SCADA and GIS systems. 

• Performed startup on complex water and wastewater treatment facilities, many utilizing 
automated process controls. 

• Worked with water management district and federal, state, and local regulatory 
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agencies on numerous projects. 
• Served as Senior Engineer directing a staff of other professional engineers and 

technicians developing programs for expanding the utility’s water and wastewater 
infrastructure. 

• Developed and implemented utility wide automated work management system for 
water and wastewater treatment facilities and water distribution and wastewater 
collection divisions. 

• Established standards for utility placement and easement requirements for utility 
infrastructure. 

• Developed standards for materials utilized in the utility’s water and wastewater system. 
• Developed and managed innovative rehabilitation projects for the cost effective 

replacement of corroded and structurally damaged pipe lines and manholes.  
• Worked in the Environmental Section dealing directly with water and wastewater 

permitting and compliance with complex treatment and discharge regulations. 
• Managed utility’s industrial pretreatment regulating dischargers into the City’s 

wastewater collection system.  
• Oversaw the utility’s biosolids land application programs.  

 

1985- 1986 Cooperative Employment Student 
Jacksonville Electric Authority, Jacksonville, Florida 
• Worked in environmental and regulatory affairs section for an electric, water, and 

wastewater utility serving approximately 417,000 electric customers, 305,000 water 
customers, and 230,000 wastewater customers. 

• Assisted the electric utility with the merger of water and wastewater operations into the 
electric operation. 

• Gained solid understanding of the regulatory constraints, policies, procedures and legal 
aspects of power production operations and transmission facility siting. 

• Researched federal regulatory requirements for point sources of stormwater discharges 
from utility system property and developed procedures for compliance. 

•  Made recommendations to legal and technical departments on storage, treatment, and 
discharge of stormwater from electric facilities. 

 

Relevant Experience & Accomplishments 

 Projects & Programs 
• Negotiated with County government and eight municipalities to reallocated Local 

Option Fuel Tax funding resulting in 200% increase in annual revenues. 
• Conducted exhaustive evaluation of benefits of consolidating municipal fires services 

with County fire service resulting in decision by policy makers to not consolidate. 
• Successfully negotiated franchise agreement with non-municipal electric service 

provider in corporate limits resulting in $275,000 increase in annual general fund 
revenues. 

• Established a vehicle replacement fund resulting in pooled funding source for fleet and 
levelized annual fleet replacement funding. 

• Established 24 hour call center for utility and municipal operations permitting 
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customers with anytime access to representatives to ensure prompt service. Resulted 
in overall cost savings to City and tremendous increase in customer / resident 
satisfaction. 

• Developed creative utility expansion funding programs intended to spur economic 
development. 

• Secured grant funding from numerous agencies to bolster infrastructure, job creation, 
fire services, and recreational offerings. 

• Managed $20 million annual budget that transfers $2.5 million annually to City’s 
general fund. This represents 70% of City’s total operations budget. 

• Oversaw City’s capital improvement project (CIP) program that averages $1 million 
annually with peaks to $20 million. Projects range in variety from facility construction, 
to public works, including expansions to electric, water, and wastewater system 
infrastructure.  

• Solicited proposals for and successfully negotiated bulk power purchase contracts that 
resulted in one of the least costly bulk power purchase contracts in Florida. The 10-year 
contract features a unique method for calculating fuel charges, greatly stabilizing the 
City power cost adjustment to customers.  

• Developed utility rate program which resulted in first rate increase in more than 16 
years for utility services while maintaining competitive rates among industry peers. 

• Directed $22 million wastewater facility upgrade / expansion program which received 
funding from State grant and loan programs and federal economic stimulus plan. 

• Coordinated $1 million utility extension with multiple developers and State grant 
agency as funding source. Developers provided match funding for infrastructure 
dedicated to the City at project conclusion. 

• Identified deficiency in accounting practice that resulted in $400,000 annual increase in 
general fund revenues. 

• Initiated “revenue enhancement” programs geared at reducing system losses resulting 
in a first year annual increase of $325,000 in electric system revenues. 

• Implemented development of geographical information system (GIS) mapping of utility 
and public works infrastructure to work in concert with a work and asset management 
system. Established municipal transit system with fixed route service directed at 
improving employment opportunities for residents and staffing problems with area 
employers. 
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 Management / Supervision 
• Restructured divisions into integrated and functional work groups that resulted in 

savings to all responsibility areas (electric, water and wastewater) that are reflected in 
the City’s competitive utility rates. 

• Fostered workplace environment that encouraged operations staff to further 
professional development increasing staff’s value to the organization. 

• Established competitive compensation plan to enhance recruitment and retention of 
supervisors and staff of 40 employees. 

• Initiated structured training program for operations staff to increase worker job 
knowledge as well as improve organization’s safety record and reduce liabilities and 
claims. 

• Encouraged staff participation in professional trade organizations and peer evaluations 
to gain a fuller understanding of industry trends and how other utility organizations do 
business.  

 

References References are provided as an attachment. 
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MICHAEL R. RENSHAW 

1026 CYPERTS TRAIL, WINDER, GA 30680 

(770) 891-4499, RENSHAW588@GMAIL.COM 

CAREER OBJECTIVE 

Senior management position that will benefit from my twenty five years of local government 

leadership and experience in program and policy evaluation, utilities operation, budgeting, strategic 

planning, economic development and building collaborative partnerships among diverse stakeholders. 

PROFESSIONAL EXPERIENCE 

5/2/2016 TO PRESENT Barrow County, GA (pop. 79,500) Winder, GA 

COUNTY MANAGER, BARROW COUNTY, GEORGIA 

 Provide management, leadership, and guidance over the daily operations of 12 county 

departments and 350 professional staff. 

 Prepare and submit the annual budget and Capital Improvement Program and properly 

administer the $84.8 million FY19 combined budget as adopted by the Board of 

Commissioners. 

 Oversee public works operations including water distribution, wastewater collection and 

treatment, stormwater utilities and road construction and maintenance. 

 Oversee all aspects of countywide economic development activities, including commercial 

and industrial recruitment and retention, workforce development, and development of 

various incentives. 

 Implemented and currently manage the BarrowStat performance management program 

which tracks 30 departmental Key Performance Indicators to enhance operational 

efficiency and accountability. 

 Negotiate and interact with a variety of federal, state, and local agencies and elected 

officials. 

 Implemented a comprehensive employee annual evaluation program in conjunction with a 

Pay for Performance program beginning in FY2018. 

 Skilled in leading collaborative and successful service delivery strategy and local option 

sales tax negotiations with municipalities.  

 Evaluate existing policies and programs to ensure effective use of resources and advise 

elected officials via quarterly dashboard performance metrics. 

 

12/5/2011 TO 5/2/2016 Camden County, NC (pop. 10,300) Camden, NC 

COUNTY MANAGER, CAMDEN COUNTY, NORTH CAROLINA 

 Provide management, leadership, and guidance over daily operations of all county 

departments. 

 Prepare and submit the annual budget and Capital Improvement Program and properly 

administer the $20.5 million FY16 combined budget as adopted by the Board of 

Commissioners. 

 Serve as the executive Control Group member of the emergency management team during 

activation of the Emergency Operations Center. 

 Serve as Public Information Officer for the county; respond to all media inquiries and 

assists the Board in developing and communicating legislative goals and objectives.  

 Engage community groups and county departments in developing and implementing long 

range community development projects. 

 Proactively market county industrial sites and coordinate economic development projects. 
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 Encourage innovation and creative problem solving at the staff level; review suggested 

departmental programs and make appropriate recommendations to the Board.  

 
 

12/13/2010 TO 12/5/2011 City of Grantville (pop. 3,041) Grantville, GA 

CITY MANAGER, GRANTVILLE GA 

 Manage and direct daily city operations of all departments including public safety and public 

utilities (electric, water, wastewater, and natural gas). 

 Advise the City Council on issues and programs and recommend legislation and policies 

required in the public interest. 

 Develop and direct the implementation of goals, objectives, policies, procedures, and work 

standards for the City. 

 Prepare and recommend long-range plans for City services and programs; develop specific 

proposals for action on current and future City needs. 

 Conduct research and coordinate the preparation of a wide variety of reports and 

presentations to the City Council or outside agencies. 

 Develop and manage the annual city operating budget of $6.5 million. 

10/16/2008 TO 3/2/2010 City of Atlanta (pop. 443,000) Atlanta, GA 

DIRECTOR, BUREAU OF CODE ENFORECEMENT 

 Responsible for the daily operations of the Bureau of Code Enforcement. 

 Provide leadership and guidance to 47 professional code enforcement staff. 

 Interpret and consistently enforce the city’s zoning, housing, building, commercial, and 

industrial codes. 

 Establish, implement, and evaluate innovative policies, programs and services. 

 Draft and implement new legislation and revisions to existing city codes. 

 Prepare and administer bureau budget of $4.7 million. 

 Analyze performance data and prepare and monitor ATLStat performance measures to 

enhance operational accountability. 

 Extensive collaboration with senior management, elected officials, and media. 

 Research complex issues and prepare high quality presentations and detailed written reports . 

 

7/2/2007 TO 10/16/2008 City of Mesa (pop. 452,000) Mesa, AZ 

DIRECTOR, CODE COMPLIANCE DIVISION 

 Responsible for the daily operations of the Code Compliance Division. 

 Provide leadership and guidance to 25 professional staff. 

 Interpret and consistently enforce the city’s zoning, housing, and neighborhood preservation 

codes. 

 Plan, develop, implement, and evaluate innovative programs and services. 

 Served on Emergency Management Planning Team (Mesa Fire Department). 

 Prepare and administer Code Compliance Division budget of $2.5 million. 

 Prepare and monitor MesaStat performance measures to enhance operational accountability. 

 Extensive collaboration with senior management and elected officials. 

 Research complex issues and prepare high quality presentations and detailed written reports . 
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6/13/2005 TO 7/2/2007 City of Mesa Mesa, AZ 

ACTING DIRECTOR, NEIGHBORHOOD OUTREACH DEPARTMENT 

 Manage and coordinate community meetings and planning activities. 

 Design and implement creative Web resources and applications. 

 Prepare and administer Neighborhood Outreach budget of $750,000. 

 Meet with neighborhood groups and facilitate problem solving exercises. 

 Research and analyze data concerning Neighborhood Quality of Life Indicators. 

 Extensive media contact to educate public on programs and services. 

 

1/10/2005 TO 6/13/2005 City of Mesa Mesa, AZ 

SPECIAL ASSISTANT TO THE MAYOR 

 Coordinate special projects involving numerous city departments. 

 Prepare written reports and correspondence to senior staff and local/state elected officials.  

 Conduct research concerning the impact of state and federal legislation. 

7/16/2001 TO 1/10/2005 City of Mesa Mesa, AZ 

NEIGHBORHOOD OUTREACH COORDINATOR, NEIGHBORHOOD SERVICES 

 Develop and manage neighborhood improvement programs and services. 

 Serve as a liaison between community groups and city staff and elected officials. 

 Engage in issue identification and problem solving meetings through the Neighborhood 

Registration Program. 

 

4/5/1993 TO 7/16/2001 City of Glendale (pop. 192,000) Glendale, AZ 

POLICE OFFICER/POLICE DETECTIVE 

 Respond to citizen calls for service under emergency and non-emergency circumstances. 

 Execute sound judgment and apply discretion when applying local ordinances and state laws.  

 Conduct bank and credit card fraud investigations using financial document analyses.  

 Prepare complex narrative criminal reports to be used at criminal trial. 

 

6/10/1992 TO 4/5/1993 State of Arizona Florence, AZ 

STATE CORRECTIONAL OFFICER 

 Responsible for the supervision and security of 150 medium-security adult inmates. 

 Prepared detailed reports for management concerning daily operations and incidents. 

1/16/1986 TO 1/16/1992 United States Navy Norfolk, VA 

SUPERVISOR, AIRCRAFT INTERMEDIATE MAINTENANCE DEPARTMENT 

 Managed the maintenance and repair efforts of 20 personnel of the Weapons Delivery 

System Division. 

 Responsible for accurate inventory and condition of 2,000 weapon delivery systems. 

 Prepared detailed status and operational readiness reports for command staff.  

 Awarded Navy Achievement Medal, Southwest Asia Campaign Medal, Kuwait Liberation 

Medal, and multiple unit citations and commendations. 
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EDUCATION 

1998-2001 Arizona State University Tempe, AZ 

MASTER OF PUBLIC ADMINISTRATION 

 Program GPA of 3.9 

 Extensive coursework in public sector management, organizational development, program 

evaluation, and budgeting/finance. 

1993-1997 Arizona State University Tempe, AZ 

BACHELOR OF SCIENCE, JUSTICE STUDIES 

 Graduated Magna Cum Laude, GPA 3.78 

1990-1992 University of the State of New York Albany, NY 

BACHELOR OF SCIENCE, SOCIOLOGY 

SPECIALIZED TRAINING/CERTIFICATION 

 

 Emergency Management Coursework, Arizona State University and FEMA Emergency 

Management Institute 

 International City/County Manager’s Association, Full Member 

 Certified Public Facilitator, Institute for Cultural Affairs (2001) 

 Certified Public Participation Planner, International Association of Public Participation (2004)  

REFERENCES 

Excellent references are available on request. 
 



MICHAEL J. STAFFOPOULOS, P.E., ICMA-CM 
 
1982 Brookstone Way, Clearwater, Florida  33760                     (813) 334-7037 • mstaffop@gmail.com 
 
 
 

PROFESSIONAL EXPERIENCE 
 
 

ASSISTANT CITY MANAGER             City of Largo – 2007 to Present 
 
I am a member of Administration, with responsibility for implementing Administrative Policies and 
Procedures, overseeing operations, and performing additional activities as directed by the City 
Manager.  My duties also include functioning as the City Manager in his absence.  My current position 
requires regular interaction with the City Commission, all members of Executive Management, all levels 
of staff, and outside agencies.  I have direct oversight of eight departments: Community Development; 
Engineering Services; Environmental Services (wastewater and reclaimed water); Finance; Information 
Technologies; Library; Public Works; and Recreation, Parks & Arts.  The City of Largo is a full service 
municipal government, with approximately 900 full-time equivalent employees and an annual budget of 
approximately $150 million. 
 
MAJOR ACCOMPLISHMENTS: 

• Negotiations with the Town of Belleair, City of Belleair Bluffs, and Pinellas County for the 
construction of a new Fire Station No. 43 within the City of Belleair Bluffs. Negotiations resulted 
in three Interlocal Agreements: the construction of the new station by the City of Largo and new 
land lease from the City of Belleair Bluffs; reciprocal recreation programming between Belleair 
Bluffs and Largo; and the third amendment to the existing Fire Station No. 43. lease.  
Negotiations involved the Mayor of Belleair Bluffs, Town Manager of Belleair, and Pinellas 
County Executive Management. 

• Design and construction of $80M in wastewater capital projects to comply with a Florida 
Department of Environmental Protection (FDEP) consent order related to sanitary sewer 
overflows and effluent concentrations of disinfection byproducts.  Financing included a 
combination of rate increases, spacing of projects, and State Revolving Loan Fund (SRF) 
borrowing. 

• Implementation of sewer system basin investigations, including line cleaning, televising and 
lining operations, to reduce anthropogenic fecal coliform and nitrogen to impaired water bodies, 
including Tampa Bay. 

• Acquisition and implementation of a Work and Asset Management System for the Environmental 
Services Department to track work efforts, manage assets, and move towards predictive 
maintenance.  This system is being upgraded to an enterprise system, with the inclusion of all 
operational departments and their assets. 

• Implementation of single-stream recycling program within Solid Waste, including marketing 
campaign, incorporation of RFID containers, and GPS routing. 

• Expansion of Public Works services to outside agencies: commercial cardboard recycling and 
Fleet services to the City of Indian Rocks Beach; land lease to Indian Rocks Beach for their 
Public Works operations; and street sweeping services to the Town of Belleair. 

• Implementation of an Economic Development Plan for the City, identifying target industries and 
incentive programs. 

• Implementation of MicroPAVER software for tracking roadway conditions, creating Pavement 
Condition Index (PCI), and developing a subsequent long-term planning and funding strategy 
for increasing the City’s PCI to acceptable conditions. 

• Creation of a Brownfield corridor in partnership with Pinellas County to promote redevelopment 
along Ulmerton Road, a major State highway transversing the community. 



• Adoption of the revised Clearwater-Largo Road and West Bay Drive Community Redevelopment 
District (CRD) plans, to include increased densities, incentives for redevelopment and the 
creation of affordable housing. 

• Formation of the Historic Preservation Advisory Committee (HPAC), responsible for developing 
annual work programs for the identification and preservation of historic City structures. 

• Adoption of updates to the City's Strategic Plan in 2007 and 2011 and 2017. 

• Revisions to the City’s Mission, Vision and Value statements, along with the creation of a new 
community brand and logo. 

• Project lead for the Strategic Plan Initiatives project, which created thirteen multi-departmental 
teams from across the organization, working concurrently to identify action items for the 
organization to achieve in compliance with the Strategic Plan. 

• Development of new strategic performance measurements to better evaluate organizational 
progress in achieving goals and objectives. 

• Retrofit of the Downtown Drainage Project stormwater retention pond into a community park, 
with walking path, landscaping and dog park. 

• Update of the City's Comprehensive Plan and adoption of new Comprehensive Development 
Code (CDC). 

• Adoption of the City’s Urban Forestry Master Plan. 

• Preparation of the City's annual Capital Improvement Program (CIP) and budget. 

• Implementation of city-wide project management policies and standard operating procedures to 
promote improved efficiency and project outcomes. 

• Member of the City's Disaster Management Group (DMG), responsible for developing strategies 
and recommending City-wide policies for disaster response. 

• Project Sponsor for the Performance Management Program project, resulting in the creation of 
new performance management procedures and evaluation templates for non-represented 
employees. 

• Implementation of Project Management administrative policies and associated training. 

• Facilitator for Community Conversations, utilizing the Harwood technique, to determine 
aspirations for the community. 

 
 
COMMUNITY DEVELOPMENT DIRECTOR      City of Largo – 2003 to 2007 
 
Member of Executive Management, with oversight of four divisions (Building, Engineering, Housing, 
Planning & Development).  This position required regular interaction with the City Commission, all 
members of Executive Management, all levels of staff, and outside agencies.  Public engagement in 
this position consisted of: presentations on City initiatives and proposed regulations; presentations to 
the Board of County Commissioners and Pinellas Planning Council; and participation in community 
input and Neighborhood Compatibility meetings. 
 
MAJOR ACCOMPLISHMENTS: 

• Function as the City's Development Control Officer (DCO), with responsibility for interpretation, 
modification and application of the City's Comprehensive Development Code. 

• Oversight of the City's Community Redevelopment Districts, including regular presentations to 
the Community Redevelopment Agency (CRA), preparation of annual CRA budget, and 
implementation of CRA strategies (land acquisition for assembly, and sale of City owned land 
for redevelopment purposes). 

• Negotiation of a Development Agreement for sale of City owned property and subsequent 
construction of West Bay Village, a development consisting of 56 town-homes, 20,000 square 
feet of retail space, and street-scape improvements. 

• Negotiation of a Development Agreement for the sale of city owned property and subsequent 
construction of a Hampton Inn hotel within the City's West Bay Drive CRD. 

• Initiate revisions to the Clearwater-Largo Road CRD Plan, including increased development 
rights and concurrency analysis for transportation and utility provision. 



• Design and construction of the Clearwater-Largo Road Street-scape Improvements project. 

• Negotiation of a Development Agreement for the construction of the Belleair Place Apartments 
within the Clearwater-Largo Road CRD, resulting in the redevelopment of an obsolete shopping 
plaza with affordable housing for the community. 

• Adoption of the City of Largo's first Strategic Plan in August 2004. 

• Adoption of the City's revised sign ordinance (2007). 

• Creation of the Industrial component of the Largo Town Center, and facilitating the development 
review for the new Pinch-A-Penny corporate headquarter office and warehouse operations. 

• Design and construction improvements for three primary drainage systems within the City of 
Largo: Channel I, McKay Creek, and Church Creek. 

• Incorporation of the Engineering Services Division (formerly of the Public Works Department) 
into Community Development Department. 

• Negotiation of a voluntary annexation agreement with the Bay Vista Office Park, headquarters 
for Tech Data (a Fortune 500 Corporation). 

• Compliance with an Environmental Protection Agency (EPA) invitation for participation in a 
Continuous Management Operation and Maintenance (CMOM) program for the Environmental 
Services Department. 

 
 
CITY ENGINEER / ASST. PUBLIC WORKS DIRECTOR     City of Largo – 1999 to 2003 
 
Member of Operational Management with oversight of the Engineering Services Division.  Duties 
include functioning as the Public Works Director in the absence of the Director, including oversight of 
Fleet, Facilities, Solid Waste and Streets & Stormwater Divisions. 
 
MAJOR ACCOMPLISHMENTS: 

• Construction oversight of the Largo Central Park Nature Preserve, a partnership project with the 
Southwest Florida Water Management District (SWFWMD) and Duke Energy (formerly Progress 
Energy), that included restoration of a maple swamp, removal of invasive species, construction 
of walking trails and boardwalks, and construction of an alum injection stormwater treatment 
system. 

• Policy development for evaluation and disposition of repetitive loss properties under the National 
Flood Insurance Program. 

• Construction oversight of the Downtown Drainage Project and West Bay Drive Improvements 
Project, including construction of a new, regional drainage treatment system for downtown 
commercial properties, and widening of West Bay Drive (the City's downtown corridor) and 
associated street-scaping. 

• Negotiation and acquisition of over 12 acres of land south of the Public Works facility for 
expansion (storage of materials, construction of Fire Training Tower). 

• Design / construction of sanitary sewer, storm water, reclaimed water, and roadway projects. 

• Presentations to the City Commission, community and civic groups. 

 
 
CONSULTING ENGINEER         O’Brien & Gere Engineers, Inc. - 1990 to 1999 
Engineering design and project management of water, wastewater, stormwater, and hazardous waste 
projects for municipal and private sector clients. 

 
 
EDUCATION WPI, Worcester, Massachusetts – B.S., Civil Engineering – 1990 
   Professional Engineer, State of Florida, License No. 50655 - 1996 

 
AFFILIATIONS Florida City/County Manager’s Association (FCCMA, 2008 to present) 
   FCCMA Scholarship and Awards Committee (2014 to present) 



   International City/County Manager’s Association (ICMA, 2008 to present)  
   ICMA Credentialed Manager (2013 to present) 
   Florida League of Cities Urban Administration Committee (2009 to present) 
 

REFERENCES Available upon request. 
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