Minutes of City Council Workshop
Council Priorities
Wednesday, January 16, 2013 – 6:00 PM
City Council Chambers

Minutes of City Council Workshop
held on Wednesday January 16, 2013 – 6:00 p.m.



Mayor Charlie Latham called the workshop to order at 6:02 PM.

[bookmark: OLE_LINK1]The following City Council members were in attendance:

Mayor Charlie Latham		Steve Hartkemeyer 		Jeanell Wilson		
Mayor Pro-Tem Tom Taylor		Chris Hoffman
Keith Doherty				Phil Vogelsang

Also present were City Manager George Forbes, City Attorney Susan Erdelyi, Finance Officer Harry Royal, Budget Officer Trish Roberts, Planning and Development Director Steve Lindorff, Parks & Recreation Director Gary Meadors, Beaches Energy Director Roy Trotter, Fire Chief Gary Frazier, Interim Police Chief Pat Dooley, Assistant City Clerk Nancy Pyatte, and Sheri Gosselin, City Manager’s Assistant. 

Purpose of Workshop

The purpose of the workshop is to discuss Council Priorities.

Discussion

Mayor Latham began the workshop with a brief introduction.  

Parks & Recreation Director Gary Meadors announced that Saturday, January 18, 2013, is Arbor Day.  In celebration of Arbor Day, the City will give away 100 trees from 10 AM to 12 PM.  

Mayor Latham gave a summary of his first 58 days in office.  He stated that he has met several times with City Manager George Forbes.  He thanked the staff and stated there are great employees working in the City.  Mayor Latham explained that Mr. Forbes set up tentative dates for Council orientation as follows:

	City Hall and Fire	Wednesday, February 6, 2013
	Parks and Recreation	Wednesday, March 6, 2013
	Public Works		Wednesday, April 17, 2013
	Beaches Energy	Wednesday, May 1, 2013

Mayor Latham asked the Councilmembers if anyone had a problem with the schedule.  All agreed the dates and times were good.

Mayor Latham stated that at the end of the workshop, he wanted to come up with a date for the first workshop on the number one priority.  Councilmembers were given a memorandum from City Manager George Forbes outlining the mission and objectives of each priority.  Mayor Latham summarized the list of top five priorities that were obtained from the public workshop held November 20, 2012 – Financial, Public Safety, Business Growth Initiatives, Parking, and Building Community.  

Mayor Latham stated that an announcement would be made within the next 30 days regarding a Business Assistance Coordinator.  This person would be a liaison between businesses and the City on various matters, such as permitting, taxes, and code enforcement.  A survey is being worked on that will be sent to businesses and the Coordinator will be proactive.  Mr. Forbes said meetings will also be planned with Atlantic Beach and Neptune Beach regarding business growth initiatives.  Councilwoman Wilson asked what department the position would be in and how much would it cost.  Mr. Forbes said the duties will be incorporated into an existing position and they have narrowed it down to a few possible positions.

Councilman Doherty asked if the items on the list of priorities were in priority order.  Mayor Latham stated that the top five items would be discussed to get a consensus on the priority order.  
He stated that the parking issue will not be a quick solution and that we need to talk to those involved.  

Regarding the Building Community priority, Mayor Latham commented about Christmas decorations, stating that we need to reach out to residents.  We need to find out if any residents or groups would be interested in volunteering.  Mayor Latham stated we needed to start earlier this year on the planning.  He stated that there is a cost to the City to have Christmas lights and that he was open to ideas.  Regarding the 4th of July, Mayor Latham stated that the City will have a celebration.  However, the scope of the celebration will have to be determined to get “butts in seats and heads in beds”.

Mayor Latham opened the floor to discussion by Councilmembers.

Councilman Doherty stated he wanted to tweak the workshop process so that when the workshop is complete, they can leave with an outcome.  Mr. Forbes stated that the workshop will set the priorities for the City to work on.  As an example, regarding the parking issue, Council will determine what problems to solve, what the objectives are, and give a direction to staff.  Councilman Doherty stated they are trying to improve the quality of life for the citizens and there should be some timetable.  

Councilman Vogelsang stated they should meet with people in the community themselves regarding the mission listed at the workshop and then bring those ideas together.  Mayor Latham stated that the Council as a group will identify the problems.

Councilwoman Wilson agreed with Councilman Vogelsang.  She stated we should zero in on a couple things and do networking in the community.  Mayor Latham stated that workshops will be structured.

Councilwoman Hoffman noted that the mission under the Parking priority is focused on the Central Business District.  She stated that many of the parking issues are on the south end of the City.  Councilwoman Hoffman asked if the wording “Central Business District” should be removed.  Mayor Latham stated that the Parking priority will be all encompassing, noting that residential areas are noted in the Objectives.  Councilwoman Hoffman stated that under Business Growth Initiative we need to add Visit Jacksonville to the list of groups to work with.

Councilman Taylor stated that we need to work with businesses and residents together.  He stated that in the past, workshops have gotten better and better.  

Councilman Taylor asked about the increase in the City pension.  Mr. Forbes stated that the City has hired a consultant and that Finance Officer Harry Royal worked hard to obtain information for the consultant.  

Councilman Taylor stated that Public Safety, Business Growth Initiative, Parking, and Building Community go together and that they will intermingle.  

Mayor Latham asked each Councilmember to state their top two priorities to come to a consensus for what the first workshop should be.  

Councilman Hartkemeyer stated it all starts with Financial.  Mr. Forbes stated that we are pretty much on top of the Financial priority.  He stated pension is the most concerning and we will try and work with the employees toward a solution both sides can live with.  This will be an ongoing process with employees, but employees can expect to pay more and make adjustments to the pension ordinance.  

The Mayor and Councilmembers stated their top two priorities as follows:

Mayor Latham			- Business Growth Initiatives and Parking
Councilman Taylor		- Public Safety and Business Growth Initiatives
Councilman Vogelsang	- Public Safety and Parking
Councilman Hartkemeyer	- Parking and Public Safety
Councilwoman Wilson	- Public Safety and Business Growth Initiatives
Councilman Doherty		- Parking and Public Safety
Councilwoman Hoffman	- Business Growth Initiatives and Parking

Mayor Latham stated that he wanted to speak with the Director of the Mission House.  He also stated that he will be getting more information out on Christmas and the 4th of July.  Councilwoman Wilson stated that she wanted Council to get more financial information on the budget and the budget workshop process.  Councilwoman Hoffman suggested that Councilmembers could be “Champions” of different priorities. 

Mayor Latham advised that the first workshop scheduled would be on parking.  Mr. Forbes asked if Wednesdays were the best days for Council workshops and all Councilmembers responded yes.  Mayor Latham stated that another workshop would be needed for Public Safety.  He stated that Finance and Building Community didn’t require workshops at this time.

Mayor Latham opened a brief period for public comment.  A resident stated that all the discussion is concentrated east of 3rd Street.  Another resident wanted to bring up under Business Growth Initiatives the mobile food vending issue.  Mayor Latham stated that even though a workshop isn’t being looked at for other issues doesn’t mean we are not working on it.  A business owner stated that the paid parking program is utilized sporadically and asked if paid parking could be suspended while there is construction in the area.

Councilwoman Hoffman announced that Terry DeLoach and the group responsible for the new sign on the south end have raised all but $1,204.  Councilwoman Hoffman stated she would be writing a check and invited other Councilmembers to make a donation if they wished.

Mayor Latham thanked those in attendance and closed the workshop.

The workshop was adjourned at 6:57 PM.


Submitted by:	Sheri Gosselin	
		Assistant to the City Manager	
	                                                           
	 	Approved:
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