Minutes of Regular Community Redevelopment Agency
Meeting Held Monday, April 17, 2006, at 5:00 P.M.

in the Council Chambers, 11 North 3" Street,
Jacksonville Beach, Florida

Call to Order

The meeting was called to order at 5:00 p.m., by Chairperson Ray Fisher.
Roll Call

James Bomhard

Ray Fisher

Bill Hillegass (absent)

Terry Simmons

Lynn Varnadoe (absent)

Also present were Steve Lindorff, Planning & Development Director and Recording Secretary Linda
Wilkins.

Approval of Minutes

It was moved by Mr. Simmons, seconded by Dr. Bomhard, and passed, to approve the minutes of the
February 20, 2006, meeting, as presented.

Old Business

None.

New Business

4(a) Approval of Appropriation from the Downtown Tax Increment Trust Fund in the
Amount of $50,303.60 for Re-landscaping Area between City Hall and Carrabba’s
Restaurant in the Downtown Community Redevelopment Area.

Motion: It was moved by Mr. Simmons, seconded by Dr. Bomhard, to approve the request.

Mr. Fisher advised that the cost also includes the hardscape as well as the landscape.

Dr. Bomhard questioned the cost of the project.

Mr. Lindorff explained that last year the CRA requested that Prosser Hallock prepare a design for the

project. When the design was sent out for a cost estimate, the results were almost twice the amount

requested today. Gary Meadors, Director of the City’s Landscape Maintenance Department, has
modified the proposed project and will supervise the work that will be carried out under existing
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construction and landscaping contracts. Mr. Lindorff also advised that one reason for the high cost is
that the hardscape part of the project involves concrete, which is currently very expensive.

Mr. Fisher asked if the landscape people would guarantee the palm trees? Mr. Lindorff responded in
the affirmative.

Vote: Voice vote resulted in ayes by board members; motion passed unanimously.

4 (b)  Approval of Appropriation From the South Beach Tax Increment Trust Fund in the
Amount of $55,196.00 for Repairs and Renovations to the South Beach Redevelopment
Area Irrigation Systems in the South Beach Community Redevelopment Area.

Motion: It was moved by Mr. Simmons, seconded by Dr. Bomhard, to approve the request.

Mr. Lindorff advised that this is a request to repair and renovate the City-owned and operated
irrigation systems on public land in the South Beach District. The proposal is the result of the analysis
of the systems authorized by the CRA last year. Rip Tide, Ocean Cay and Paradise Key own, and will
continue to maintain, the systems in the right-of-way. The City will be responsible for the medians.
Included in the cost is $5,340 to tie the right-of-way systems into shallow wells, which will allow them
to be removed from City water.

He stated that this project includes South Beach Parkway, Jacksonville Drive and the South Beach
Park.

Vote: Voice vote resulted in ayes by board members; motion passed unanimously.

4(c) Approval of Appropriation From the South Beach Tax Increment Trust Fund in the
Amount of $70,236.75 for Installation of Sanitary Sewer Lines on Ruth Avenue and Owen
Avenue in the South Beach Redevelopment Area.

Motion: It was moved by Mr. Simmons, seconded by Dr. Bomhard, to approve the request.

Mr. Lindorff advised that this is a new request from the City’s Public Works Department. The new
sewer line will complete the availability of service for the Williams Coastal Boulevard Heights area of
the South Beach CRA. He stated that there will be no design cost, the City construction staff will
coordinate with the contractor to make sure that the lines have the proper slope.

Vote: Voice vote resulted in ayes by board members; motion passed unanimously.

Mr. Lindorff advised that he and the City Manager have met with the design build team for the
Recreation Headquarters building in South Beach Park on Osceola Avenue. They have advised that
the City could save a substantial amount of money if we went ahead and had them do a conceptual
design and come up with some preliminary cost estimates for the proposed Community Center to be

Community Redevelopment Agency Page 2 of 3
April 17, 2006



Minutes, Community Redevelopment Agency
April 17, 2006
Page 3

connected to the Recreation Building. He stated that, at the next meeting, he hopes to have a cost from
the architects to do a fact finding mission to come up with a floor plan and what type of facilities it
should include.

Courtesy of the Floor

The Chairperson offered Courtesy of the Floor to anyone wishing to address the Board; no one came
forward.

Adjournment

There being no further business coming before the Board, Mr. Fisher adjourned the meeting at 5:27
P.M.

Submitted by: Linda M. Wilkins, Recording Secretary

Approval:

/sl Ray Fisher
Ray Fisher, Chairman

Date: May 15, 2006
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