
Minutes of Regular Community Redevelopment Agency 
Meeting Held Monday, December 18, 2006, at 5:00 P.M. 
in the Council Chambers, 11 North 3rd Street, 
Jacksonville Beach, Florida 
  
  
Call to Order 
 
The meeting was called to order by Chairperson Ray Fisher.   
 
Roll Call 
 
Ray Fisher 
Grady Kearsey 
Bill Hillegass   (absent) 
Terry Simmons       
Lynn Varnadoe        
 
Also present were Steve Lindorff, Planning & Development Director and Recording Secretary Linda 
Wilkins.   
 
Approval of Minutes 
 
It was moved by Ms. Varnadoe, seconded by Mr. Kearsey, and passed, to approve the minutes of the 
November 20, 2006, meeting as presented.   
 
Old Business 
 
None. 
 
New Business 
 
4(a) Review Scope of Services and Fee Proposal for the 1st Phase (Preliminary Engineering 

Study) of the Downtown Infrastructure Improvements Program, and Appropriate 
$230,670 ($209,700 plus a $20,970 contingency) from the Downtown Tax Increment 
Trust Fund. 

 
Motion: It was moved by Mr. Kearsey, seconded by Mr. Simmons, to approve the request. 
 
Mr. Lindorff advised that the purpose of this work is to identify remaining infrastructure in the 
Downtown District in order to develop a program of improvements to be carried out over the 
remaining term of the Downtown District.  The annual cash flow into the Downtown Tax Increment 
Trust Fund is slightly over $4 million and will continue in operation through the year 2013. 
 
He stated that through the RFP process, GAI, Inc. exhibited the best understanding and approach to the 
project and their proposed fee is reasonable for this type of work.  
 
Vote:  Voice vote resulted in ayes by board members; motion passed unanimously. 
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Courtesy of the Floor 
 
Jim Overby, 21 Burling Way, expressed concern that the infrastructure would not be sufficient to 
handle new projects in the future. 
 
Mr. Lindorff distributed a letter from David Smith with questions concerning the Downtown 
Redevelopment Area.  He advised that he would respond to Mr. Smith with answers to those questions. 
 
Adjournment 
 
There being no further business coming before the Board, Mr. Fisher adjourned the meeting at 5:26 
P.M. 
 
 
 
Submitted by: Linda M. Wilkins, Recording Secretary 
 
 
        Approval: 
 

 
 
/s/Ray Fisher                    

        Ray Fisher, Chairman 
 
Date:   January 16, 2007   
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