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Minutes of Regular Community Redevelopment Agency 
Meeting Held Monday, April 21, 2008, at 5:00 P.M. 
in the Council Chambers, 11 North 3rd Street, 
Jacksonville Beach, Florida 
  
  
Call to Order 
 
The meeting was called to order by Chairperson Ray Fisher.   
 
Roll Call 
 
Ray Fisher 
Grady Kearsey   
Bill Hillegass    
Terry Simmons   (absent)         
Lynn Varnadoe   (absent)     
 
Also present were Steve Lindorff, Planning & Development Director and Recording Secretary Linda 
Wilkins.   
 
Approval of Minutes 
 
It was moved by Mr. Hillegass, seconded by Mr. Kearsey, and passed, to approve the minutes of the 
March 17, 2008, meeting as presented.  (Agenda indicated, in error, that the minutes for approval were 
from the February 25, 2008, meeting) 
 
Old Business 
 
None. 
 
New Business 
 
4(a) Request for Appropriation of $6,883 ($6,257 + 10% contingency) to Install a Two-Rail 

Fence Around the Perimeter of the CRA-Owned Land on North 2nd Street Between 3rd 
and 4th Avenue North  

 
Mr. Lindorff advised that the purpose of the fencing is to control access to it.  The fence will have two 
12-foot openings at points where there are curb cuts.  These openings will allow temporary use of the 
property for parking during special events, etc. 
 
There followed a brief discussion concerning the possibility of either paving the property or planting 
grass on it.  Since the long-term plan for the property is to build a parking structure there, it was 
decided that it would be more cost effective to pursue the grass option.  Mr. Lindorff stated that he 
would bring the cost of planting grass back to the Agency for approval 
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Motion: It was moved by Mr. Hillegass, seconded by Mr. Kearsey, to approve the appropriation. 
 
Vote:     Voice vote resulted in ayes by board members; motion passed unanimously. 
 
4(b) Request Authorization to Proceed with the Purchase of the West 100 feet of Lot 26 and all 

of Lots 27 and 28, Flagler Tract (RE #173933) From the Edward J. McLoughlin Trust at 
a Cost of $1,535,000 Plus Applicable Closing Costs, and Authorize the Chairman and 
Administrator to Sign Closing Documents.  

 
Motion: It was moved by Mr. Hillegass, seconded by Mr. Kearsey, to approve the request. 
 
Vote:  Voice vote resulted in all ayes by board members.  Motion passed unanimously. 
 
4(c) Request for Appropriation of Not to Exceed $52,500 for a Survey, Environmental Audit, 

Building Demolition and Fencing of the McLoughlin Trust Property. 
  
Motion: It was moved by Mr. Hillegass, seconded by Mr. Kearsey, to approve the request. 
 
Vote:  Voice vote resulted in all ayes by board members.  Motion passed unanimously. 
 
4(c) Request for Appropriation of $51,920 ($47,200 + 10% Contingency) for a New Sidewalk 

and Landscaping on South Beach Parkway Between Jacksonville Drive and the Butler 
Boulevard Overpass. 

 
Motion: It was moved by Mr. Hillegass, seconded by Mr. Kearsey, to approve the request. 
 
Vote:  Voice vote resulted in all ayes by board members.  Motion passed unanimously. 
 
Courtesy of the Floor 
 
No one wished to speak under Courtesy of the Floor. 
 
Adjournment 
 
There being no further business coming before the Board, Mr. Fisher adjourned the meeting at 5:28 
P.M. 
 
        Approval: 
 

/s/Ray Fisher                    
        Ray Fisher, Chairman 

 
Date:  June 16, 2008  
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