
City of Jacksonville Beach 
Minutes of City Council 

FY2020 - Budget Workshop 
Tuesday, August 6, 2018 - 5:00 P.M. 

City Council Conference Room, 1st Floor 
11 North 3rd Street, Jacksonville Beach, Florida 

City Manager Mike Staffopoulos called the Budget Workshop to order at 5:02 P.M. 

City Council Members in attendance: 

Mayor: 

Council Members: 

William C. Latham (absent) 

Keith Doherty (absent) 
Sandy Golding 

Georgette Dumont 

Cory Nichols 

Christine Hoffman 
Phil Vogelsang 

Also present were City Manager Mike Staffopoulos, Deputy City Manager Karen Nelson, Chief 

Financial Officer Ashlie Gossett, Human Resources Director Ann Meuse, and Planning and 

Development Director Bill Mann. 

Executive & Legislative Department 
City Manager Mike Staffopoulos reviewed the Business Plan explaining the modification of two (2) 
additional positions: the Communications Specialist and a City Attorney. 

Mr. Staffopoulos reviewed the long-term goals of the City, organizational initiatives, and performance 

measures, all of which are separated into three categories: Financial, Organizational, and Community. 

City Clerk's Office 
Mr. Staffopoulos explained one (1) part-time position would be increased to a full-time position within 

the department to provide additional needed support within the department. 

Executive & Legislative (cont'd.) 
Mr. Staffopoulos explained the increase in the Executive and Legislative Department budget would be 
for City Council travel and training for the upcoming year. 

The Budget issues for FY2020 were reviewed by Mr. Staffopoulos with an emphasis on pension reform 
and an effort to reduce escalating Pension costs. 

Community Redevelopment Agency 
Director of Planning and Development Bill Mann explained the Community Redevelopment Agency 
consists of two districts : Downtown and South Beach. The Agency receives administrative, engineering 
and project management support from the City' s Planning and Development and Public Works 
departments. 
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Mr. Mann reviewed the FY2020 budget issues with an emphasis on Phase III of the drainage project and 

the Dix.Hite + Partners' Downtown Action Plan. Financial Summaries were explained for both districts 

as well as Downtown Community Policing Innovations (Downtown CAPE). 

Planning & Development Department 
Mr. Mann stated the department is fully staffed and the increase in Personal Services reflects the change 

of one part-time employee becoming a full-time employee. 

Mr. Mann reviewed the department's goals for FY2020, including: 

• Updating the 2030 Comprehensive Plan and Land Development Code 

• Encouraging development downtown consistent with Vision Plan and Downtown Action 

Plan goals and objectives 

• Maintain the standard of distributing development plans to reviewing departments within two 

working days of receipt 

• Continue to provide support to the Community Redevelopment Agency 

Mr. Mann reviewed the Building Inspection and Code Enforcement Division performance measures. 

Finance Department 
Chief Financial Officer Ashlie Gossett reviewed the objectives, recent accomplishments, and goals for 
the upcoming 2020 budget for the Finance Department, which includes Accounting, Utility Billing, 
Information Systems, and Purchasing and Procurement. 

Ms. Gossett stated due to the anticipated retirement of the current Business Relations/Conservation 
Coordinator, the budget includes an additional position to be trained by the current Coordinator. Upon 
his retirement, the position would not be filled, and the authorized position count would revert to zero. 

Ms. Gossett reviewed the Financial Summary and stated the change in Personal Services is largely due 
to rising Pension and Healthcare costs. The increase in the Operating expenses is due to the Enterprise 
Resource Planning (ERP) implementation costs and ongoing maintenance agreements for the City's 
different software. 

Human Resources 
Human Resources Director Ann Meuse stated the staffing for the department had remained the same. 
Ms. Meuse reviewed the department ' s goals for FY2020. 

Ms. Meuse stated it is expected to have a 5% increase in property and liability insurance, health 
insurance, life insurance, and dental insurance. Ms. Meuse stated the City is projecting a 46% increase 
in worker's compensation claims due to Police employees being injured on the job. The Pension plans 
are projected to increase by 12% from FY2019. 
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The workshop adjourned at 6:28 P.M. 

Submitted by: Jodilynn Byrd 
Administrative Assistant 
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Approved: 

William C. Latham, Mayor 
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